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SEE  DISTRIBUTION 


1.  The  attached  report  is  forwarded  for  review  and  evaluation  in 
accordance  with  para  4b,  AR  525-15. 

2.  The  information  contained  in  this  report  is  provided  to  insure 
that  lessons  learned  during  current  operations  are  used  to  the  benefit 
of  future  operations  and  may  be  adapted  for  use  in  developing  training 
materia  1 . 

3.  Information  of  actions  initiated  as  a  result  of  your  evaluation 
should  be  forwarded  to  the  Assistant  Chief  of  Staff  for  Force  Development, 
ATTN:  FOR  0T  UT  within  90  days  of  receipt  of  this  letter. 

BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 
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3GBC-00  14  Nap  1971 

SUBJECT:  Operational  Raport  -  Lessons  Learned,  62D  Engineer  3attalion  for 
period  ending  30  April  1971,  RCS  CSFOR  -  65  R3) 

THRU  Cocmitflng  Of  floor,  139th  Engineer  Group,  ATTNi  3GB-0P,  APO  96491 
Coamnding  General,  USAECV,  ATTN:  AVOO-MO,  APO  96491 
Comnanding  General,  United  States  Amy,  Vietnam,  ATTN:  AVHDC, 

APO  96375 

Coonander-ln-Cfaief,  United  States  Army,  Pacific,  ATTN:  GPOP-DT 
APO  96388 

TO:  Assistant  Chief  of  Staff  Force  Development 

Deportment  of  the  Army 
Washington,  D.C,  20310 


SECTION  I,  OPERATION:  Significant  Activities 
1.  COHN  AN!) 

a.  Organization.  This  report  covers  the  activities  of  the  62D  Engineer 
Battalion  from  1  Nov:i*er  1970  to  30  April  1971.  LTC  Robert  P.  )fcnfere  has 
commanded  the  Battalion  since  25  July  It 70.  Tho  62D  Engineer  Battalion  has  bean 
assigned  to  the  159th  Engineer  Group  since  1  December  1970.  The  100th  Float 
Bridge  Company  is  attached  to  the  620  Engineer  Battalion. 


— MI - M - hem: — flwamn&iUL 

100th  Sngr  Co,  (FB)  5-76G  1  W  70  1  Dec  70 


b.  Mission.  The  mission  of  the  62D  Engineer  Battalion  1st 

TT5  destroy  or  oloar  extensive  dense  vegetstion  is  critical  areas 
for  the  purpose  of  denying  their  uso  by  the  enemy  as  bases  of  operation, 
supply  bases,  marshalling  areas,  ambush  sites,  and  cover  and  concealment, 
(2)  To  clear  donso  vegation  fron  areas  adjacent  to  friendly  instal¬ 
lations,  for  the  purpose  of  im;>roving  installation's  security  by  providing 
observation  and  fields  of  fire,  and  to  reduce  ambush  possibility. 

c.  Area  of  Responsibility.  The  62D  Engineer  Battalion  is  responsible  for 
the  entire  III  Corps  Area, 


d.  Force  Development 


UNIT 

HHC/626  'iSngr  Bh 
A/62D  Engr  Bn 
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LOCATION  AND/OR  CHANGE 
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6oth  LCC/62D  Sngr  % 
964th  LCC/62D  3i*r  Eh 
100th  Sngr  Co  (FB) 
500th  Engr  Co  (PD) 


Long  Blnh  Port 
Long  Blnh  Poet 

Moved  fron  Geap  Fhenzal  Jonea  to  Long  Blnh 
Attached  on  1  Deo  70  and  deaotivatod  on 
15  Mar  71 


e.  Visitors  and  Awards*  The  following  visitors  ware  given  briefings  and/or 
tours  in  the  62D  Engineer  Battalion  during  the  reporting  period* 


Date 

• 

Visitor 

8  Jan  71 

B0  Cooper,  COL  Shown 

8  Jan  71 

COL  Todd<Thai  Liasion  Officer) 

9  Jan  71 

BG  Cooper 

11  Jan  71 

MAJ  Church,  HU  Bartlett 

11  Jan  71 

m  Wagstaff 

15  Jan  71 

LTC  Conover ( Chops) 

17  Jan  71 

BG  Cooper 

19  Jon  71 

HAJ  Worthington 

20  Jen  71 

BG  Cooper,  BG  Flint  (Australian) 

26  Jan  71 

BG  Putnam 

27  Jan  71 

MG  Wagstaff,  COL  Foster 

28  Jan  n 

COL  Todd,  LTC  HeGahose 

3  Feb  71 

BG  Cooper 

5  Feb  71 

CCL  Badger(Dgputy  Cocnandor  -  20  Bde) 

6  Feb  71 

MAJ  Jorthing(3rd  Bdo)  HAJ  Church(n  FF) 

10  Feb  71 

MS  Wagstaff,  COL  Foster 

10  Feb  71 

1C  Wagstaff 

10  Feb  71 

BG  Cooper 

11  Feb  71 

CCL  3adger,  LTC  Conover 

11  Feb  71 

COL  Badger,  LTC  Conover. 

9  Mar  71 

BG  Cooper,  M3  ,  Wagstaff 

29  Mar  71 

3G  Cooper 

15  Apr  71 

BG  Coopar 

16  Apr  71 

»  Wagstaff 

17  Apr  71 

BG  Cooper 

The  following  awards  were  proscnted  or  pending* 


ARC0M  -  Service 
ARC0I!  -  Aehlevenent 
Bronze  Star  Service 
Oonze  Star  Achievement 
hupie  Hbart 


225 

10 

62 


11  (2  pending) 

6  (70  pending) 
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Air  Medal  12  (2  ponding) 

Bronte  Star  -  Valor  4  (24  pending) 

A  ROOM  -  Valor  (3  pending; 

Soldiers  Medal  1 

SUrer  Star _  1  (  1  pending) 

2.  PERSONNEL,  MORALE.  AMD  QISCIPLUE, 

a.  Personnel. 


author ESP  nj^BBSTiTM/oVi® 

PERSONNEL  Nov  Dec -Feb  Mar-Apr  Nov  Dec  Jan  Feb  Mur  Apr 

Officers  25  41  25  92*  83*  73*  73*  108*  92* 

Warrant  Officers  67  5  84*  100*  86*  86*  120*  100* 

Enlisted  Mm  498  738  448  97*  86*  90*  84*  116*  100* 

TOTAL _ *29  786  478  91*  90*90*81*  115*  97* 

b.  Morale.  20  nen  re-enlisted  during  the  ro porting  period.  Battalion 
chapel  attendance  rose  to  43*  during  the  period. 

c.  Discipline.  Eight  special  courts -oar  tial  and  one  hundred  forty-three 
Articles -15  were  administered. 

d.  Casualties.  KIAi  6j  WIAi  70. 

3.  INTELLIGENCE. 

a.  Bunker  line  recons  are  conducted  by  teams  from  the  Battalion  on  an 
average  of  three  times  a  month. 

b.  For  detailed  summaries  of  intelligence  data,  consult  the  attached  after 
action  reports. 

4.  OPERATIONS,  PLANS,  AND  TRAINING 

a.  Tike  following  projects  were  completed  during  the  reporting  period. 

(1)  Confoat  and  Operational  Support 

196-5653-020  Land  Cl oaring  6  Nov  70  -  2-  Dec  70  for  the  Royal  Thai 
Army  Volunteer  Force  by  the  984th  Land  Clearing  Company, 

112-5658-020  Land  Clearing  18  Nov  70  -  30  Dec  70  for  the  First 
Air  Calvary  Division  by  the  60th  Land  Clearing  Company. 

210-6507-020  Bridge  Support  29  Dec  70-5  Jan  71  for  the  34th 
Engineer  Group  by  the  79th  Bridge  Company. 
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175-5679-020  Low  Bad  Support  29  Jan  for  the  Army  of  Republic  of 
Vietnam  by  A  Company,  62D  Engineer  Battalion. 

175-5680-020  Conbat  Brideo  Support  4  Fab  71  for  the  Arty  of  Republic 
Vietnam  by  79th  fridge  Company. 

138-5670-020  Land  Clearing  5  Jan  71  -  19  Feb  71  for  II  fielrf  Force 
Vietnam  by  9$Jth  Land  Clearing  Company, 

189-5673-020  Land  Clearing  17  Jar.  71-5  Fab  71  for  the  25th  Infantry 
Division  by  the  D-9  Rome  Plow  Team, 

251-6668-020  Reveraent  Ranoval  3  Feb  71-10  Feb  71  for  the  92nd 
Engineer  Battalion, 

207-6603-020  Float  Repair  18  Nov  7°  -  Xndef  for  Ion."  Binh  Post 
Depot  by  the  79th  fridge  Company 

210-6704-020  Bridge  Issue  27  Feb  71  -  10  Mar  71  to  34th  Engineer 
Group  by  the  79th  fridgo  Coiqpanjr, 

243-6751-020  fridge  Issue  22-23  Mir  71  for  II  Field  Force  Vietnam 
by  the  79th  fridge  Company, 

243-671.1-020  Bridge  Issuo  1-3  Mar  71  for  34th  Engineer  Group  by  the 
79th  Bridge  Company,  ~~ 

207-6720-020  Cron 3  Support  1-5  Mar  71  for  20th  Engineer  Brigade  by 
79th  fridge  Company. 

3<?ti-6328-020  Technical  Assistance  25-30  Jan  71  for  318:4  Army  of 
Republic  of  Vietnam  Land  Clearing  Ccmpany  by  the  A  Company,  62D  Engineer 
Battalion. 

207-6675-020  Low  Bad  Support  23  Jan  for  5th  Special  Forces  by  A 
Company,  ?2D  Engineer  Battalion. 

543-0317-1-23  low  Bed  Support  3-7  Feb  ?1  for  the  92D  Engineer 
Battalion  by  A  Company,  62D  Engine ar  Battalion. 

275-6607-1-23  Xov  Bed  Support  2-5  Feb  71  for  the  31st  Ccmbat 
Engineer  Battalion  by  A  Company,  62D  Engineer  Battalion, 

175-5679-020  Low  Bed  Support  29  Jan  ?1  -  1  Fab  71  for  the  Army  of 
RapuH  1  c  of  Viatnam  by  A  Company,  62D  Engineer  Battalion. 

746-9541-02 0  Technical  Assistance  19  Jan  71-1  Fob  71  for  the 
Amy  Republic  of  Vietnam  by  A  Company,  62D  Eng  in  oar  Battalion. 
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583-0^.7-1-23  Iov  Bed  Support  3-7  Feb  71  for  920  Engineer  Battalion 
by  A  Cqwpany,  o2D  Engineer  Battalion. 

243-6711-020  frrldee  Issue  1-3  ilar  71  for  34th  Engineer  Group  by  ?9th 
Bridge  Cotspany. 

207-6720-020  Crane  Support  1-6  Har  ?1  for  20th  Engineer  Brigade 

by  79th  Bridge  Company. 

, 

207-0741-020  Cr<ane  Support  15-20  Mar  71  for  34th  Engineer  Sr  nip  by 
79th  Bridge  Company. 

243-6751-020  Bridge  Issue  22-23  Mar  71  for  II  Field  Force  of  Vietnam 
79th  Bridge  Company. 

1180  equipment  Supper t  16-20  Apr  71  for  31st  Conbat  Engineer 
Battalion  by  A  Co-ipany  623  Engineer  Battalion. 

1178  Cquluaant  Suyeort  15-18  Apr  71  for  ^4th  Ehgineer  Croup  by  A 
Company  620  Engineer  Battalion. 

(2)  Minima  Essential  Reguirgnontst  Hone 

(3)  Lines  of  O-ioanicatlons :  None 

(4)  3ase  Construction!  None 

(5)  i^CV  Adviser  Facilities:  None 

b.  Active  Projects. 

(1)  Coviibat  and  OperAtionrl  Support. 

(a)  191-5687-0-20  Land  Clearing  27  Har  ?1  -  13  May  71  for  II 
Held  Force  of  Vietnam  by  60th  Land  Clearing  Company, 

(b)  225-6650-020  Land  Clearing  26  Apr  71  -  T33  for  31st  Engineer 
Battalion  by  3-9  Tpam, 

c.  Weather.  Rainfall  did  not  affect  land  clearing  operations  daring  the 
rerorting  period,  however  hot,  dry  weather  caused  numerous  overheating  problems 
with  the  Rone  Plows. 

d.  Engineer  Plans.  During  the  reporting  period  preliminary  testing  and 
evaluation  of  the  D9  Bisc  Harrow,  was  completed.  The  results  ore  enclosed  in 
the  report  that  is  listed  with  .after  action  reports. 

e.  Training.  Fermi  training  was  conducted  in  the  Battalion  on  Sunday 
mornings.  Mandatory  DA  and  USARV  classes  were  taught. 
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5.  LOGISTICS 

a.  Materials  and  Repair  Parte,  The  repair  parts  supply  systen  for  the  620 
Engineer  Battalion  is  essentially  composed  of  a  company  level  request  hand- 
carried  to  the  Tech  Supply  located  in  Company  A,  62D  Engineer  Battalion.  Ffcon 
this  manual  Direct  Support  Unit  it  is  hand-carried  to  our  supporting  Depot  at 
Long  Binh  Post.  Prcn  this  Depot,  the  request  is  forwarded  one  no  re  stop  to  cur 
control  center  (ICC'/),  Fro*  ICCV  it  then  goes  out  of  Vietnam. 

The  basic  problems  with  this  systen  nr  a  twofold*  One,  not  getting  demand 
data  recorded  in  suff leant  amounts:  two,  the  tine  element  snvolved  is  too  great 
from  the  tine  the  Direct  Support  Unit(Ccnpany  A,  62D  Engineer  Battalion),  gives 
the  request  to  the  Depot  and  tha  request  gets  out  of  country. 

Hare  are  sene  ststistics  recorded  from  the  DSU. 

jAn  tl  feb  n  Mte  71  apr  n 

Total  Restock  Request  Depot  Received  "3 Oo*  426  1008  1547 

Total  Restock  Requests  Filled  168  62  I58  326 

Percentage  Filled  Per  Month _ 55$  15$ _ 16$ _ 21$ 

This  shows  that  about  80$  of  the  restock  orders,  the  majority  of  which  are 
on  priority  17  are  either  being  canceled,  rejected,  or  lost.  When  checkin*  the 
monthly  status  listing,  it  was  found  that  the  Depot  had  received  arcund  90$  to 
95$  of  the  restock  requests.  Yet  whan  checking  on  the  demand  history  tapes  at 
ICCV,  there  was  little  or  no  demands  for  the  62D  Engineer  Battalion,  as  a  result, 
the  62D  Engineer  Battalion  is  not  receiving  critical  repair  parts  on  low 
priority  reorder  requests  which  makes  it  necessary  to  continually  put  in  high 
priority  request.  This  is  nec assary  to  meet  the  combat  needs  of  the  62D 
Engineer  Battalion. 

The  second  problem  area  is  the  time  envolved  to  get  a  request  out  of  country, 

A  high  percentage  of  the  request  art  baing  canceled  duo  to  the  lateness  of  tha 
request.  The  DSU  gets  the  request  to  Long  Binh  Depot  within  5  days  from  the 
initiating  date.  The  request  are  checked  for  eorretions  but  the  percentage  of 
cancellations  due  to  lateness  still  runs  around  40$  to  50$. 

To  sum  it  up,  the  62D  Engineer  Battlion  Direct  Support  Unit  is  starving  for 
parts  because  of  tha  inadequate  response  to  low  priority  requests  and  the  inability 
to  get  high  priority  roquest(with  the  exception  of  Red  Ball)  cut  of  country  in 
the  required  time  frame. 

Solutions  recommended :  One,  make  continual  inspections  on  the  abuso  of  high 
priority  requests  sc  that  the  low  priorities  wi^l  work.  Two,  sten  though  a 
cancellation  is  mads,  if  it  has  an  advice  code  of  2L(Itea  has  been  raviow  and  is 
needed),  record  tha  demand!  Make  sure  all  demands  from  a  unit  are  recorded, 

b.  Maintenance.  Deadline  rates  have  fluctuated  during  the  reporting  period 
from  a  low  of  ^.5$  to  a  high  of  12. 5$. 
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6.  ?IO.  Hone  tow  news  rAle-sas  w:r *  forwarded  t:  thj  United  States  in  addition 
to  video  taped  homo  town  news  releases.  Fifty-five  articles  ware  released  fron 
the  battalion  and  forty-two  of  these  were  printed  in  one  or  more  publications  in 
Vietnam.  CDS  and  A  1C  Television  Networks  covered  the  60th  Land  Clearing  Company 
on  two  news  reports. 

7«  CIVIC  ACnCN,  The  621  Engineer  Battalion  spent  90  nan  days  on  a  land  clearing 
project  consisting  of  a  900  acre  cut  at  Gia  Ray. 

8.  SUMMARY  OF  SIGNIFICANT  ACTIVITIES. 


a.  Land  Clearing  0  orations j 

(1)  CXEFBHC’KEE.  The  934th  Land  Clearing  Company  cut  3217  acres  for  the 
Royal  Thai  Volunteer  Force  in  Vietnam  fron  5  Novenbsr  19?0  to  20  Doc  nab  or 
1970.  The  area  was  East  Bear  Cat  and  the  purpose  cf  the  mission  was  t**  deny 
the  enemy  access  to  an  area  bounded  by  N-  SYS38O  on  the  east,  by  E-W  XT874 
grid  on  the  south,  E-W  grid  YT000  on  the  north,  and  NS  grid  YS260  on  the 
vict.  Tactical  cuts  were  also  made  to  deny  the  enany  access  to  streams  within 
the  area, 

(2)  ROUTE  60,  The  60th  Land  Clearing  Company  cut  3350  acros  for  lith 
Armored  Cavalry  Regiment  from  17  Vcv  1970  to  1  Jan  71,  the  operation  was  a 
road  clearing  cut  on  Highway  309  from  Song  le  to  the  II-III  Corps  Boundary 
YD423484.  Tactical  probes  were  nade  along  the  route  to  deny  the  enemy 
activity  or  cache  sites. 

(3)  THAI  CUT,  Tho  964th  Land  Clearing  Company  cut  3313  acres  from  6  Jan  71 
to  20  Feb  71.  The  mission  was  to  deny  the  enemy  use  of  area  bounded  by 

E-V  grid  YT21  -  YT2?  and  N-S  grid  lines  YT2?  and  N-S  grid  YT02  -  YT0?.  This 
area  was  East  of  Boar  Cat  in  the  Royal  Thai  Amy  area  of  operations. 

(4)  PINH  TOY.  Tho  60th  Land  Clearing  Company  cut  5541  acres  from  17  Jan  71 
to  9  >hr  7L.  The  mission  of  this  operation  was  to  clear  3000  acres  of  jungle 
adjacent  to  the  village  of  VC1  DAT,  eliminating  onery  infiltration  routes  to 
tho  village.  After  completing  this  ar->a  cut,  the  company  made  a  tactical  cut 
east  of  V0  DAT  to  the  vicinity  of  FSB  Apache, 

(5)  X0AN  IOC,  The  984th  Land  Clearing  Company  cut  3900  acros  fron  8  liar  71 
to  22  Apr  71.  TViis  large  area  cut  was  requested  by  the  25th  Infantry  Division 
for  the  purpose  of  destroying  the  2?4th  NVA  Headquarters.  Tho  Royal  Thai 
Army  completed  the  operation  with  the  984th  Land  Clearing  Ccnpany  aftar  the 
25th  Infantry  Division  stood  down.  Tho  cut  was  located  south  cf  the  .junction 
of  QL20  and  Route  1,  9  kilometers  southwest  of  Xuan  Loc, 

(6)  NHOII  TRACH,  DISTRICT,  BINH  HOA,  PROVINCE .  Tho  1st  Platoon,  934th  land 
Clearing  Company  out  527  acros  from  18  Mar  71  to  3  Apr  71.  This  area  was 
requested  by  II  Filed  Force  in  Vietnam  for  the  purpose  of  denying  tho  nory 
use  of  a  stronghold  and  provide  easy  entry  for  fri  :.ndly  units .  The  ar  :a  is 
located  in  Whon  Trach  District  just  east  of  Phu  Hoi, 
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(7)  HAU  1TJHIA.  At  tho  tioe  that  this  report  la  being  prepared  the  60th 
land  Clearing  Conpaay  ie  oondooting  a  land  clearing  operation  in  Ran  Nghia 
Province,  The  coopery  ie  operating  with  heavy  onety  reeiitanoe  in  the 
18,000  acre  cut, 

(8)  D-9  LARD  CLEARHC  TEAM,  Three  anil  land  clearing  projocts  wore  ooepleted 
during  the  reporting  period.  Tactical  catting  far  the  11th  Amored  Cavalry 
Reginant  on  Bannana  Jfcuntain  me  conplotod  in  two  moke  fron  1  Jan  71  to 

15  Jan  71.  A  200  mtor  belt  was  oat  around  the  Viet  Chong  Robber  Plantation 
south  of  loan  Loo  for  tho  25th  Infantry  Division,  900  acroa  out  civic  action 
project  vae  conploted  in  two  weeks,  This  cut  me  south  of  Bud.  Chau  Chan 
Mbuntaln. 

b,  Evaluations:  The  D-9  Diqc  Harrow  was  evaluated  daring  the  ro porting 
period.  On  15  March  1971  the  hajrov  and  ono  D-9  Rowe  Plow  began  operations  south 
of  long  Than  Than  and  cut  for  four  days.  The  harrow  was  satisfactory  for  secondary 
clearing  operations,  however  additional  testing  should  bo  conducted, 

SECTION  II  LESSON  LEARNED 

a.  PERSONNEL  1  hno 

b.  INTELLIGENCE:  None 

c.  OPERATIONS: 

(l)  Security  of  Rom  Operations, 

(a)  Observation:  While  being  aocured  by  one  nochanized  battalion 
the  964th  Land  Clearing  Conpany  was  aortared  ono  tine  in  the  NDP  resulting  in 
1  US  KIA  and  6  WIA  fron  tho  Land  Clearing  Conpany.  After  tho  original 
security  force  was  roplr.oed  by  •  acre  aggressive  security  force  j  tho  NDP 

was  not  hit  during  reminder  of  tho  operation, 

(b)  Evaluation:  Tho  original  security  force  node  -  littlo  or  no 

effort  to  tako  'offensive  actions  against  the  oneqr,  Tho  enery  was  able  to 
capitalize  on  this  shorteooing  end  placed  deadly  nortar  fire  inside  of  the  NDP, 
The  job  of  providing  security  for  a  Rom  Plow  operation  doos  not  man  that  the 
foroo  bo  passive  and  wait  for  the  onory  to  sot  up  and  to  Initiate  contact.  The 
security  foroo  raust  ronain  active  and  aggressivo  at  all  tines,  throning  the 
oneay  off  balanoo  thru  the  use  of  patrols,  adsushos, preplanned  fires 

and  HU  fire, 

(e)  Reconnondationi  Any  force  providing  security  for  land  oloaring 
operations  oust  bo  adequate  and  offensive.  The  enoqr  wust  bo  convinced  that 
it  muld  be  in  his  best  interests  'to  stay  away  fron  land  oloaring  operations, 
or  be  prepared  to  take  heavy  casualties. 


PAGE  8 


/& 


FOR  OFFICIAL  USE  ONLY 


Operational  Beport  -  Lessons  Loarnod*  62D  Engineer  Battalion  for 
**t±o&  ending  30  April  1971*  RCS  CSFCR  -  65(83) 

(d)  Cpmandeora  Action:  LTC  Hoof  ore  talked  with  tho  Security 
Cornandor  about  motivating  tho  eroorod  msohanlsod  unit  to  take  mro  aggressive 
and  off entire  actions. 

(2)  Security  af'Und  Clearing  Operation. 

(a)  Observation:  While  being  secured  by  Regional  Forces  In  the  Trang 
Bang  Area,  the  60th  Land  Clearing  Company  has  teen  attacked  numerous  times. 
Infantry  troops  on  foot  were  unable  to  react  with  adequate  speed  or  fire  power 
needed  to  gain  fire  superorlty.  The  result  of  this  shortcoming  was  that  U.S. 
Land  Clearing  casualties  were  unnecessarily  high.  4  KIA  and  13  WIA  in  two 
contacts. 

(b)  Evaluation!  The  land  Clearing  personnel  were  required  to  take 
offensive  action  on  their  own  in  ordor  to  break  oontact  with  tho  enesy.  The 
Roee  Plow  is  not  by  itself  a  tactical  offensive  weapon  and  when  it  booomes 
necessary  to  use  it  as  one.  the  operator  end  control  personnel  are  extremely 
vulnerable  to  enoqr  fire.  The  adniam  requirement  for  Lend  Clearing  security 
should  be  no  less  than  one  ooapany  of  nschanlsed  infantry  or  one  troop  of 
armored  cavalry  working  directly  with  the  Land  Clearing  Coapaiy. 

(o)  Recoss mpdatjoni  lhat  Hsjor  Unit  Coonandera  insure  that  mechanised 
security  forces  are  providod  for  all  blearing  operators. 

.  (d)  Cnwandye Action «  Arrangements  wore  cado  to  be  issued  eleven 

(11)  Armor  Personnel  Carriers  to  provide  direct  security  to  tho  plow  oporators. 
They  were  wanned  by  Land  Clearing  personnel.  This  was  not  enough  security 
for  t.he  anoty  situation  in  the  out  area.  Hsjor  General  Wagstaff  ordered  a 
mechanized  unit  into  tho  area  and  assigned  them  the  task  of  being  tho  socurity 
element  for  land  blearing  operators. 

d.  ORGANIZATION:  None 

e.  TRAILING: 

f.  LOGISTICS: 

(l)  LOGISTIC  SUPPORT 

a.  (Enervation  1  Land  Clearing  Companies  require  increased  logistical 
support  when  working  with  ARVN  aocurlty, 

b.  Evaluation:  Wh on  US  Land  Clearing  Companies  are  working  for  US 
Socurity  Force  coordination  on  logistical  matters  is  nuch  oasior  and 
roquiroment  can  be  divided  between  tho  two  units. 

o.  Recommendation »  Additional  logistical  problems  will  bo  en¬ 
countered  in  future  land  clearing  operation.  Theroforo,  prior  planning 
oust  allow  for  the  increased  roquiroment  for  the  Land  Cloaring  Company 
to  support  itself. 
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d.  Coanandora  Actions  Hotifiod  Fbrsonnel  in  tho  Chain  of  Cocasnd 
and  H  Field  Force  Headquarters  tho  necessity  for  haring  tho  Land  QLoariig  Hdt 
provide  the  capability  of  providing  its  own  logistic  anpport  capability. 

(2)  ROHE  PLOW  CAB  i 

(a)  Cfcsorvation:  The  now  aerlos  Rone  How  Cab  protects  Hie  oporator 
fToa  falling  trooa.  Howovor,  tho  operator  is  not  protected  fron  shrapnel 
caused  bgr  exploding  nines  and  booby  traps. 

(b)  Evaluation  >  Shoots  of  stool  are  bolted  on  tho  cab  vhoro  tho  heavy 
wiro  aash  leavos  tho  oporator  vulnerable  to  shrapnel.  Thoso  shoots  should 
glvo  2?0  degrees  protection  for  tho  oporator  on  tho  sides  and  roar  of  the 
cab. 


(c)  Recogpondation »  Manufactures  of  tho  Rons  Plow  cab  should  raise 
tho  stool  sidos  of  tho  cob  highor  so  there  is  only  ono  foot  of  wiro  nosh 
showing  on  tho  sides  and  bade. 

(d)  Conaandors  Action  t  Boltod  jhaet  a  of  stool  on  sides  and  bade, 
place  sheets  of  steel  inside  troo  Bar  of  tho  Blade,  and  put  a  door 
on  tho  operators  sido  to  provide  no  re  protoctlon  for  tho  oporator  fron 
schrapnol  of  nines  and  booby  traps, 

g.  CCKHJNICATICKSi  None 

h.  MATERIAL:  None 

1.  OTHER:  Mono 


Ihd-7 

All  maps  w/d  HQ  DA 


Conumding 
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SGB-cr  (14  Hay  71)  1st  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned,  62nd  Engineer  Battalion 
for  Period  Ending  30  April  1971,  liCS  CSFoR  -  65  C-3) 

DA,  HZ.,  159th  Engineer  Group,  APO  96491  3  Jure  lv?i 

THRU,  Commanding  General,  U3AECV,  ATTX:  AVCC4.0,  AFC  96491 
Demanding  General,  IJSAHV,  ATTMt  AV'flX),  APC  96375 
c omrnande r-i n-Chief ,  liSARFAC,  ATT *3:  GPOF-DT,  AFO  969c  f 

TO:  Assistant  Chief  of  Gtaff  for  Force  Development 

Department  of  the  Arsy 
h'ashingtcn  D.C.  2. >310 

The  significant  activities  of  the  62nd  Engineer  Battalion  ha:,  been  rev: eve 

and  is  considered  an  adequate  reflection  of  the  battalion ‘ acooxpl : r.hircnt 

during  the  reporting  r.eriod. 

FOR  TiF.  GOI-IIANDFR: 


^ 

OPT,  AGO 
Adjutant 


II 


aVCC-iU  U4*i«y7i;  2nd  lnd 

oUbJwCT:  Operational  deport  -  Lessons  Learned,  o2nd  domineer  nattalion, 
rariod  staling  *pril  1971,  itCb  CcrOK-©5  id)) 

H«  lii  tuny  Engineer  Oo— and  Vietnam,  arO  9o491  g  ^ 

TO:  Commanding  General,  Ufc  kxwy  Vietnam,  *TTa:  aVni XMX),  arO  yo.?75 

The  significant  activities  and  lessons  learned  nave  been  reviewed  and  are  an 
adequate  reflection  of  the  unit's  operation  during  this  period,  mo  action 
by  USaaraO  or  da  is  reco— ended. 


tOd  i'hi  COrHahUdd: 


CJ^vL  ^ 

CiWtLbb  f».  xhTaitoCN 
1LT,  C& 

act  asst  Adjutant  General 


OF: 

CO,  62nd  an&r  bn 
CO,  I59tn  up 


is 

AVHDO-DO  (14  May  ?l)  3d  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned,  620  Engineer  Battalion  for 
period  ending  30  April  1971.  RCS  CSFOR  -  65  R3) 

Headquarters,  United  States  Army  Vietnam,  APO  San  Francisco  96375  ^  0  JUM  1971 

TO:  Commander  in  Chief,  United  States  Army  Pacific,  ATTN:  GPOP-FD 
APO  96558 

This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  period  ending  3 0  April  1971  from  Headquarters,  62d  Engineer 
Battalion  and  concurs  with  comments  of  indorsing  headquarters. 

FOR  THE  COMMANDER: 


CPT,  V/AC 

A*st  Adjutant  General 

Cy  fum: 

USABCV 
62d  Engr  Bn 


/3 


>c 

GPOP-FD  (14  May  71)  4th  Ind 

SUBJECT:  Operational  Report-Lessons  Learned,  62d  Engineer 
Battalion  for  Period  Ending  30  April  1971, 

RCS  CSFOR-65  (R3) 

HQ,  US  Army,  Pacific,  APO  San  Francisco  96558  2  5  JUN  ’9?1 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department 
of  the  Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


D.  D.  CLINK 
1LT,  AGO 
Asst  AO 


14 


984TH  K 


Ml  :■  « 


OBPiRIISff  or  T8  iRMT 
i  ootrm  Cus),  620  nsxraut  battalion 

AP 0  Sm  RnadiM  96491 


1  January  1971 


SUBJECT  i  After  Aetlan  Rspsrt  •  Okef  smokes 

Co— initlng  Offlear 
620  Bnglneer  Battalisn 
ARVi  BGBB»3 
AFO  96491 

1#  Tba  following  la  an  Affear  Action  Report  for  oparation  CKSF3N0KSB  of 
the  964th  Snglnsor  Company  for  tha  period  5  Mwwtw  1970  to  20  Decesfaer 
1970.. 

a.  Naas  of  Oparatloni  Okefenokee, 

b9  Dates  of  Operation i  5  Hovedber  1970  to  Daoaobar  1970. 
a.  Terrain!  Bolling#  with  bor4>  orators#  streana#  and  gullies  with 
light  to  heavy  Jvigla, 

d.  Soil  i  60 i  easily  trafflcable#  JOfi  silty#  10*  rocky. 

a.  Weather i  Bat  hardd#  afternoon  showers  five  to  thirty  minutes  long. 

f.  Location! 

(1)  Area  out  bordered  by  the  following  t  IS  340913#  Is  340935# 

,  %  XS  330957,  IS  310933.  »  305908,  IS  3409L3. 

(2)  linear  eat  from  IS  340913  to  IS  275910  200  net  ore  North  of 
stress  Suoi  Quit. 

(3)  linear  out  from  IS  340913  to  IS  287905  200  meters  South  of 
at rose  Suoi  Quit. 

(4)  linear  oat  from  IS  287905  to  IS  304881  200  meter  East  of 
stream  Song  Ca. 

(5)  linear  eat  from  IS  300776  to  IS  289902.  Tactical  and  s*/ean 
oat  200  maters  West  of  Song  Ca# 

g.  Command  Headquarters  i  62D  Engineer  Battalion#  AFO  San  Francisco 
96491. 

2.  Task  Organisation! 

a.  Organisation  Unit!  964th  Engineer  Company  (LC), 

b.  Attachments  t  18  poaonnel  from  40th  ARVN  group# 
o.  Supporting  Unitat 

(1)  1st  troop,  1st  Thai  Armored  Cavalry  Squadron  RTAVF, 

(2)  2nd  troop,  1st  Thai  Armored  Cavalry  Squadron  RTAVF. 

(3)  H3  troop,  1st  Thai  Armored  Cavalry  Squadron  RTAVF, 

(4)  A  Co  1st  Battalion  1st  Infantry  Brigade  RTAVF, 

3#  Intelligence!  Most  intelligence  items  vers  gathered  by  security  or 
adjacent  unite.  The  enecy  on  all  oocaaiona  chose  to  leave  his  position 
without  fighting  for  them.  Security  and  adjacent  units  were  able,  in 
many  oases  to  kill  or  capture  the  onory  personnel  displaced  by  tho 
984tb*s  operations, 

9  Nov  1970,  Tims  1500  hours  -  12  bunkers  2x3x2 1  7  foxholes)  4,  50 
mster  trenches)  new  9  man  sleeping  bunker  with  frosh  leaves  for 
beds  IS  333928. 

9  Nov,  Tims  1800  -  H548  at  YS  317937  recievod  sniper  fire  fron 
unknown  personnel,  no  friendly  losses, 

IS 


A. 

b. 

Trwi-l. 


o.  13  Kov  1970*  Tine  1130  -  D7  hit  AP  vine  IS  330927  nog  lottos  or 
damage. 

d.  15  Pot  1970,  Tine  1030  •  Pound  several  beaver  dev  type  lagbrldges 

IS  334913. 

e.  16  &v  1970,  Tine  1430  -  M548  hit  a  heavy  tdno  at  edge  of  cut. 

The  slapstick  Initiated  the  blasting  eap  and  beoatoTtbut  the  oast 
TKT  didn't  go  off.  Keg  losses  or  damage, 

f.  20  Nov  1970,  Tins  1030  —  Found  10  bunkers  with  sleeping  mate  18" 
overhead  cow,  IS  331953, 

g.  22  Kor  1970,  Tine  0930  -  Pound  one  dead  VC  killed  by  30  cal,  in  a 
shallow  grave  2-3  days  old.  Found  8  fresh  bunkers  2x3*2  with  j 
feet  overhead  cover.  Also  a  flag  pcle  at  the  site,  o enter  of  ness 
IS  330953. 

h.  27  Nov  1970,  Tine  0630-0900  -  LC  14  hit  a  105m  round  nog  loss, 

IS  315915.  Found  3  old  bunk  ora  2x2x2  18"  overhead  cover  IS  308910, 

i.  3  Dec  1970,  Tine  0845  -  Found  fresh  trail  at  IS  328910,  Seven 
lndiv  1  on  crutches  eanetp  to  the  cut  turned  around  and  left  area  on 
sons  trail, 

j.  6  Dec  1970,  Tine  15P0  -  Found  15  bunkers  with  recentive,  1JVA 
personnel  gear  found.  Socks  undvr  cocking  fire  ware  still  hot. 

IS  338911, 

k.  6  Dec  1970,  Tine  1600  -  When  the  Company  Coanandor  flew  down  the 
trail  out  of  the  bunker  complex  he  spotted  a  VC  asleep  on  a  road, 
wearing  rvcksack  at  IS  358960.  On  tho  helicopters  third  pass  the 
individual  fled. 

l.  7  Dec  1970,  Tine  0730  -  On  a  Vr  between  sites  of  J  and  K  5  camp¬ 
fires  wore  spotted. 

n,  17  Dec  1970,  Tine  1300  -  Found  4  foxholes  with  1  poncho,  sump  of 
C  ration  cans  and  one  20  pound  nine,  hononade.  IS  295895, 

n.  17  Dec  1970,  Tino  1140  -  Found  2  bunkers  3x5x2  with  3  with  3  foot 
overhead  cover  and  7  bunkers  2x3*2  with  3  foot  overhead  cover.  In 
the  bunkers  were  tho  following  item:  1  wood  saw,  4  claymore  nines 
(US),  2  Red  Chinese  canteens,  8  Oil  30  batteries,  3  first  aid  bags, 

2  ponchos,  1  honanado  booby  trap,  57  AK  rounds,  1  tube  of  norphin, 

1  claymore  detonator  decker,  1  Sony  FK  Radio  TR  911  modified  to 
pick  up  Tactical  Radios, 

4,  fission:  Number  1 

To  deny  the  onoqy  the  usee t  an  area  bounded  by  N-S 
grid  IS  340  n  the  Sast,  by  S4f  grid  8?4  on  the 
South,  by  E-W  grid  YT  000  on  the  North,  .end  by  N-S 
grid  IS  260  on  the  West, 

Number  2 

To  deny  the  enemy  use  of  areas  within  200  rioters  of 
streams  going  from  IS  340915  to  IS  271894,  IS  287904 
to  IS  303880,  IS  325956  to  IS  293948,  IS  324968  to 
IS  303983  plus  tactical  cuts  from  IS  271894  to 
IS  277882,  and  IS  293948  to  IS  300974. 

5.  Concept  cf  Operation:  • 

a.  On  5  November  1970  the  984th  LCC  convoyed  from  Long  Blhn  to  tho 
junction  of  Q  15  and  Bear  Cat  access  road.  Wore  mot  by  s  :curity 
el  riant  from  1st  Thai  Cavalry  Squadron  RTAF,  Thai  were  escorted 
FSB  Taneo  IS  283934  and  off  loaded.  From  there  they  walked  6KM 
to  tho  first  NDP  340947. 

b.  The  company  cut  south  and  west  for  the  next  18  days  then  moved  to 
2nd  NDP  at  IS  320926. 


c.  Altar  cutting  near  the  2nd  UCP  for  3  days  the  mission  was  changed. 
For  the  next  6  days  the  964th  cut  aroas  to  the  SB  and  S#, 

d.  Oh  4  Decoaber  1970  tha  934th  moved  to  IS  299903  the  3rd  and  final 
HD?. 

e.  The  next  15  days  were  spent  cutting  areas  to  the  Bast,  South,  and 
West  of  the  HD?. 

f.  On  20  Docaebor  the  964th  convoyed  fren  tha  Jrd  HD?  to  FS3  Tanoo. 

g.  The  rest  of  the  20th  was  used  in  cleaning  vehicles  and  dropping 
belly  pans.  On  the  21st  the  company  was  picked  up  and  rctwrnod  to 
Long  Binh  for  maintenance  stand  down  of  15  days. 

6.  Commanders  Cements : 

a.  The  setup  of  the  security  elements  was  well  balancod.  Tha  two 
cavalry  troops  end  infantry  conpany  provided  good  security,  The 
support  for  Class  1  and  Class  2  were  exotnlary.  Everything  was 
delivered  directly  to  us  without  constant  pro  ling  ns  has  been  the 
case  with  several  U.S,  Units. 

b.  Uso  of  PLL  trailer  at  tho  NDP  nade  things  nuch  easier  for  nain- 
tenance  because  of  tho  good  organization,  control,  and  availa¬ 
bility  cf  parts. 

c.  The  shop  set  at  tho  NDP  was  even  nore  beneficial,  liinten'uice 
could  fabricate  almost  anything  but  a  maj^r  assembly. 

d.  Borij  crators  are  on  acut3  problem.  First  thy  waste  such  cutting 
time.  Second  they  can  disable  plows  due  to  the  quick  engine  cool¬ 
ing  if  there  Is  water  in  tha  craters.  Third,  if  a  plow,  Tho 
bamboo:' is  usually  so  thick  that  a  drivor  is  trapped  an!  has 
difficulty  in  getting  a  snoke  grannie  cut  for  identification.  This 
occurred  and  resulted  in  a  cab  being  cut  off  cf  the  domed  plow  by 
the  following  plow.  The  driver  of  the  downed  plow  was  net  hurt, 

7.  Recommendation: 

a.  We  need  to  be  able  tc  show  cur  men  a  better  overall  picture  cf  the 
gcod  they  are  doing.  There  are  classified  roports  of  various 
enemy  documents  that  show  just  how  much  they  fear  and  res;  act  the 
Land  Clearing  Companies,  If  these  could  be  brought  out  into  the 
'  open,  it  would  mean  a  trenedous  boost  in  moral  for  the  non, 

8.  Lesson  Learned t 

a.  Although  this  formation  does  put  extra  hardships  on  tho  plows  tho 
best  formation  for  close  security  in  light  to  nodiurn  jungle  is  a 
echelon  right.  This  formation  allows  tho  lead  officer  and  tho 
security  elements  to  stay  close  bohind  the  load  plow, 

b.  The  only  practical  formation  for  heavy  jungle  and  areas  whore 
close  security  is  not  essential  is  a  echelon  loft, 

c.  Sven  though  the  D9*s  are  the  best  vehicles  to  make  tho  first  tracq 
neither  bull  blades  nor  security  can  keep  up  vdth  D9’s  cn  the  in¬ 
itial  trace, 

d.  After  the  first  trace  the  D9’s  should  bo  segregated  fren  the  D7*s 
and  given  their  own  cut, 

o.  The  best  utilization  of  eouipnent  is  in  separate  cuts.  More  pro¬ 
duction  can  be  obtained  par  tractor.  Security  elements  cf  one  cut 
should  bo  far  enough  from  the  others  so  that  its  fields  of  firo  do 
not  include  the  ether  cut, 

f.  To  find  out  how  wot  an  oroa  is  going  to  bo,  y* u  can  sheet  arty  at 
it  ono  or  two  days  ahoaj  of  when  you  want  to  go  in.  The  amount  of 
water  that  appears  in  tho  hole  12  to  36  hours  later  is  a  good  in¬ 
dicator  of  the  ground  water  table. 


g.  Drag  M5&8*«  proved  «qr  effective  for  getting  plow  back  into  the 
cut.  The  M5w'a  can  carry  extra  part*  and  mechanics  that  can  ox- 
pidite  the  return  of  plow  to  the  cut* 

h.  Security  eleoonts  in  mny  cases  are  forced  boy  end  a  good  reaction 
distance  due  to  safety  of  personnel  for  the  uncontrolled  fall  of 
large  trees. 

9*  Execution  i 

a.  Start  5  Bov  1970  convey  to  first  NDP  IS  340947* 

b.  24  Nov  1970  nova  to  second  NDP  IS  320926. 

c.  4  Dec  1970  novo  to  third  NDP  IS  299903* 

d.  20  Dae  1970  nova  to  FSB  Taneo  IS  283934, 

e.  21  Dec  1970  convoy  to  Long  Binh. 


10.  Results i 

a.  Friendly  losses  $ 

(1)  Personnel  t  1  Thai  soldier  killed  by  falling  tree, 

(2)  Equipment: 

a.  Miscellaneous  personal  gear. 

t,  3  incidents  of  equipment  hitting  nines  (no  loss). 

c.  Radio. *3  (PRC  25)  by  fslling  troea, 

b.  Entity  Losses: 

(1)  Personnel)  1  KIA. 

(2)  Other  Lowes:  See  para  J,  M,  and  N  Intelligence. 

(3)  Bunkers :  143, 


n. 


Administration  end  Logistics: 

a, *  nations:  Rations  were  truck yl  fren  Long  Rlnh  to  Bear  Cot,  then 

airlifted  by  Chinook  to  the  NDP,  Hot  "A"  rations  v$vo  served 
for  breakfast  and  supper,  C  rations  for  lunch. 

b,  ^munition:  Hone  expended. 

c,  POL:  Fuel  resupplied  by  security  elf-nont.  tt.1  suppliod  by  Unit 
Rear  Det^chnent,  .and  in  a  few  cas-s  by  secure  t y, 

d,  Uniforns  and  Equipnont:  Sullied  by  Rear  Detachment, 

e,  Retail  Parts  j  Supplied  by  Unit  Rear  Dotachnont,  S^ne  1 1548 
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BGSB-60  11  January  1971 

SUBJECT:  After  Action  Beport 


Commanding  Officer 
6 2d  itogineer  Battalion 
ABO  San  Tranciaco  9^491 


The  following  is  an  after  action  report  for  the  Ttoute  60”  land  Clearing 
operation  in  w'linh  this  unit  participated  diw»4t^  the  period  17  November 
1970  through  1  January  1971* 

a*  Name  of  operations  Boute  60 

b.  Bates  of  operations  17  Borentber  1970  through  1  January  1971 

c.  Location  of  operations  Highway  509  from  Song  Be  to  Hill  882 
(YU  510530) 

d.  Command  headquarters!  62d  Engineer  Battalion 

e.  Task  organizations 

(1)  Organizational  units  60th  Engineer  Company  (LC) 

(2)  Support  units  ”AW  Troop,  iBt  Squadron,  11th  ACH 

f*  Intelligences  Enemy  activity  greatly  reduced  in  recent  months, 
but  capable  of  initiating  stand  off  attacks,  and  implacing  mines  and  booby 
traps*  Boute  intersects  two  major  resupply  trail  networks  from  Cambodia 
to  Saigon  area*  The  Adams  Trail  and  the  Jo.lly  Trail  are  used  heavily 
and  frequently. 

g*  Missions 

(l)  To  open  Highway  309  from  Song  Be  to  tic  II-III  Corps 
boundary  at  YU  423484* 
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(2)  To  make  six  (6)  tactical  probes  alone  the  route  at 
specified  locations  of  suspected  enemy  activity  or  cache  sites* 

(5)  is  the  operation  progressed  the  mission  changed: 

(a)  To  drop  two  (2)  of  the  tactical  probes* 

(b)  To  cut  the  flat  areas  around  3u  Gia  lisp  to  facilitate 
settlement  and  farming  in  the  area* 

(c)  To  continue  the  road  opening  on  to  Bu  Prang. 

h*  Concept  of  operation:  Clear  approximately  5066  acres  of  jungle 
and  open  road  described  in  paragraphs  g  Cl) »  (2),  and  (3)  above* 

i*  iloveaents: 

(l)  Start: 

va)  17  November  1973  from  Long  Binh  Post  to  FS3  Buttons,  KViT. 

(b)  18  November  1970  from  FSB  Buttons  to  Song  Be. 

Off  load  trucks. 


(o)  18  November  1970  from  Song  Be  to  NDP-1 
(2)  l©?'s: 


(a) 

HDP-1 

YU  184143 

18  Nov  -  20  Nov 

(b) 

NDP-2 

YU  1 83245 

2t  Nov  -  24  Nov 

(c) 

I1DP-3 

YU  271319 

24  Nov  -  5  Dec 

(d) 

KDP-4 

YU  348303 

6  Dec  -  19  Dec 

(e) 

KDP-5 

YU  397478 

19  Deo  -  22  Dec 

(f) 

IffiP-6 

YU  510530 

22  Dec  -  27  Dec 

(s) 

NDP-7 

YU  348388 

27  Dec  -  30  Dec 

(3)  Completion: 

(a)  30  December  1970  from  1TDP-7  to  FSB  Buttons,  KVIT. 

(b)  31  December  1970  from  FSB  Buttons  to  Camp  Gorvad,  HVF. 
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(0)  1  January  1971  from  Camp  Gorvad  to  Long  Binh  Post, 
j.  Enemy  action* 

(1)  Enemy  losses*  Unknown 

(2)  Friendly  losses* 

(a)  60th  ICC*  Hone 

(b)  Co  A,  62d  Qjgr  At*  Hone 
(e)  Security  forces*  1  VIA 

(5)  Mines*  2 

(4)  Booby  traps*  1 

(5)  Friendly  equipment  losses* 

(a)  60th  ICC*  1  D7E  damaged/repaired 

(b)  Security  farces*  1  AFC  combat  loss 

(6)  Enemy  equipment  captured* 

(a)  4  -  B40  rockets 

(b)  1  -  Chicom  claymore 

(c)  IX  rds  AKf-47  ammunition 

(d)  1  -  SHB  rifle 

(e)  2  -  Chioon  grenades 

(7)  Enemy  structures  destroyed* 

(a)  Bunkers*  75 

(b)  Fighting  positions*  32 
k.  Operational  statistics* 

(1)  Total  cutting  days*  32 

(2)  Total  move  days*  6 


BG23-60 

SUBJECTS  After  Action  Report 
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(3)  Total  holidays!  2  (Thanksgiving  and  Christmas) 

(4)  Total  acreage  cuts  3360  acres 
(3)  Average  cuts 

(a)  Cut  days  onlyt  120.6  acres 

(b)  411  days  of  operations  9 6.5  acres 

(5)  Average  plows  in  cut*  21.5 

(7)  Type  of  growth  and  terrains  Light  to  medium  Jungle. 
Gently  rolling  to  very  steep. 

(8)  Average  acre  s/plows/d ays  5,1 

(9)  Culverts: 

(a)  2  -  36"  X  10'  for  small  stream  crossing. 

(b)  2-8'  X  24*  for  large  stream  crossing. 

(c)  10  other  small  streams  were  crossed  by  pushing  damn 
across  and  passing  over. 

(10)  NDP’ss  7  HD?' 3  were  constructed. 

(11)  Fire  support  bases! 

(a)  1  -  155nn  Howitzer,  3  tubes  on  hill  702,  YU 

397478,  ZjB  Sunday  Punch. 

0>)  1  -  155mm  Howitzer,  3  tubes  adjacent  to  7SB  Snuffy, 

YU  347380. 

(12)  Hoads 1  Opened  71  »5  kilometers  of  road  from  vicinity 
of  Phuoc  3inh,  YU  199120,  to  vicinity  of  Bu  Krai:,  YU  510530. 

1.  Administration  and  logistics: 

(l)  Bat  ions: 

(a)  60th  ICO  and  A  Troop/l  1th  ACR  operated  a  combined 

mess  hall. 

(b)  Hot  A  rations  for  breakfast  and  supper  meals. 

(0)  C  rations  or  LRUP  rations  for  dinner  meals. 


11  January  1971 
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(d)  Bationa  were  drawn  from  2nd  Bde,  1st  Air  Cav  Div, 

(2)  Ammunition*  Supplied  by  unit  supply* 

(3)  Uniform  and  equipment*  Supplied  by  unit  supply* 

(4)  Repair  parts*  Supplied  by  unit  supply  and  Tech  Supply, 

A  Co,  6 2d  Btgc  Bn* 

(3)  POL*  Supplied  through  2nd  Bde,  1st  Caw  Div. 

(6)  Water*  Supplied  through  2nd  Bde,  1st  Cav  Div* 
m*  Commander *  a  evaluation* 

(1)  "Att  Troop,  l/l  1th  Armored  Cavalry  Regiment  did  an  excellent 
job  of  providing  security  for  the  operation  both  on  the  cut  during  the 
day  and  around  the  perimeter  at  night  although  their  foroc  was  cut  to 
approximatley  7d£  by  detaching  one  platoon  and  using  it  to  support  another 
engineer  operation  at  a  separate  location* 

(2)  2nd  Brigade,  1st  Air  Cavalry  Division  provided  excellent 
logistic  support  of  the  operation*  Resupply  was  provided  by  aircraft  and 
was  therefore  prompt  end  reliable*  There  were  no  means  available  to 
supply  by  road  and  distances  involved  wore  too  large  and  made  ground 
resupply  to  clow  and  dangerous. 

(3)  Support  from  60th  ICC  Rear  Detachment,  A  Company  and  Bq 
Company,  62d  Engineer  Battalion  proved  to  be  both  excellent  and  in¬ 
valuable  to  the  successful  completion  of  the  operation* 

n*  lessons  learned* 

(1)  Observation*  When  cutting  light  jungle  or  bamboo  on 
relatively  level  ground  and  operating  as  an  entire  company  the  most 
production  was  made  by  cutting  a  trace  around  the  area  to  be  cut  and 
then  cutting  towards  the  center  by  spiraling  in*  Requires  lose  security 
by  posting  thou  around  the  initial  trace.  Requires  less  command  and 
control  after  initial  trace  is  out* 

(2)  Observation*  Whon  ousting  medium  to  heavy  jungle  on 
hilly  to  steep  terrain  the  msxiaun  production  is  made  by  cutting  in 
small  groups  of  5  to  8  plows.  Roquircs  more  security  because  of  numerous 
separate  groups*  Small  number  of  plows  easier  to  control  but  more 
controllers  and  radios  are  needed* 
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(3)  Observation:  When  moving  HD?*s  or  going  to  and  re¬ 
turning  from  the  cut,  if  the  plo*.rs  can  be  cutting  as  they  ixvc,  wasted 
tine  is  eliminated  and  production  is  increased* 

(4)  Observations  When  cutting  jungle  -.dth  trees  over  tn 
in  dimeter,  production  is  increased  and  damaged  plows  prevented  by 
ousting  the  undergrowth,  beiaboo,  and  smaller  trees  with  one  elcncnt 
or  teas  and  leaving  the  larger  material  for  a  following  elcncnt  of 
09C  s  or  3  to  6  07S' s*  This  prevents  the  larger  trees  fron  bccoaing 
obsticals  tihile  the  lighter  material  is  being  out*  The  larger  trees  are 
exposed  and  defined  and  therefore  easier  to  cut*  Care  must  be  taken  to 
keep  the  plotra  of  the  tree  cutting  element  dispersed  in  order  that  the 
plows  arc  not  damaged  by  falling  trees* 

(5)  Observation:  By  supplying  all  Rome  Plow  and  Bull  Bozer 
operators  with,  Aural  Protector,  type  FRB-A/P  (3ar  Protectors)  and 
insuring  that  they  wear  thorn,  busted  car  drums  or  other  serious  hearing 
damage  can  be  avoided  when  mines  of  booty  traps  arc  accidently  detonated. 
One  Rone  Plow  was  towing  another  when  it  detonated  a  mine  of  approximately 
40  pounds*  The  D7E  was  sevcrly  damaged,  however,  both  operators  were 
wearing  the  car  protectors  and  neither  man  was  injured. 

o*  Co  ir lander* s  conaent:  An  AVIS  is  unreliable  and  becomes  more 
of  a  problem  than  it  is  worth*  3crious  consideration  should  be  given  to 
their  use  with  a  land  clearing  company.  The  AVIS  assigned  to  this 
operation  was  not  used  and  was  towed  from  HDP  to  HDi’  throughout  the 
entire  operation.  The  land  clearing  company  can  cross  any  small  stream 
by  using  internal  resources*  larger  streams  can  be  crossed  by  emplacing 
culverts  and  very  large  streams  will  require  a  bridge  to  be  built  or 
as  a  last  ditch  desperation  effort  an  AVL£>  ary  be  employed* 
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964TH  EXCUSE*  CQtvm  (LC)  6ZD  BCDTGBR  BATTALION 
APO  Sa«  ft— olmeo  96491 


SGBC-964 

Commanding  Of  floor 
6Zd  Engineer  Battalion 
ATT* i  EGBC-3 

APO  96491 

1.  The  following  is  an  After  Report  for  tho  Thai  Cut  operation  in  which 
the  964th  Engineer  Company  (LC)  participatad  daring  tho  period  6  January 
1971  to  20  Pebuaxy  1971. 

a,  Kano  of  Operations  Thai  Cut 

b,  Dates  of  Operation  i  6  January  1971  1971  to  20  February  1971. 

c.  Terrain  >  Medium  to  hoavy  junglo,  Unovon  land  surface  with  nary 
hills,  gullies,  stream,  bcab  craters,  and  sweunjy  areas,  with 
very  thick  barbeo  in  tho  southern  cut, 

d.  Soils  60#  good  hard  sell,  30#  silty,  10#  reeky, 

e.  Weathers  Cold  ncmings,  hot  hunid  afternoons  with  no  rain, 

f ,  Location  s 

(1)  Northern  cut  bordered  by  East-West  grid  lines  YT  21  -  IT  27 
and  North-South  grid  lines  YT  02  -YT  07. 

(a)  A  tactical  cut  Fron  YT  218047  to  YT  230060.  300  water 
vide, 

(b)  A  tactical  cut  from  YT  213070  to  271047,  3™  waters 
wide, 

(c)  A  tactical  cut  fre*  YT  26?066  to  YT  268052.  300  noters 
wide, 

(d)  a  tactical  cut  from  YT  250021  tc  YT  260050.  300  noters 
wide. 

(a)  A  tactical  cut  due  East  from  IT  260041  to  YT  21805L.  75 
meters  wide, 

(2)  Southern  cut  bordered  by  East-West  grid  lines  YS  21  -  YS  29 

and  North-South  grid  lines  YS  87  -  YS  92, 

(a)  A  tactioal  cut  from  YS  219872  to  YS  290906,  300  noters 
wide  on  either  side  of  tho  Suoi  Cau  Hoi  River, 

(b)  A  tactical  cut  from  YS  223381  to  YS  267913  »  200  notors 
on  either  side  cf  tho  intermittont  stream  xihich 
intarsocts  the  Suoi  Cau  Moi  River  at  YS  223351, 

(c)  A  tactical  cut  fron  YS  261877  to  YS  261390,  200  noters 
on  eithor  side  of  the  intermittent  stream  iMch 
ontersects  the  Suoi  Cau  Moi  River  at  YS  261091. 

(d)  A  tactical  cut  fron  YS  23W73  to  Y3  234916,  200  motors 
wide, 

2,  Task  Organisation  1 

(a)  Command  Headquarters  t  62d  Engineer  Battalion,  APO  San  Francisco 
96491 

(b)  Organizational  Unit :  984th  Engineer  Company  (LC ) , 

(c)  Supporting  Units  1 

(1)  1st  troop,  1st  Thai  Armored  Cavalry  Squadron,  RTAVF. 

(2)  2nd  troop,  1st  Thai  Armored  Cavalry  Squadron,  RTAVF. 
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(3)  0  C cmpwnr,  3rd  &i  1st  Thai  Infantry  brigade,  RTAVf,  frcn  6 
Jan  to  24  .Tan  71. 

(4)  A  Company,  2nd  Eh  2nd  Thai  Infantry  brigade,  RTAVf,  ftroa  24 
Jan  ?1  to  23  Jan  71, 

(5)  B  Company,  1st  bi  1st  Thai  Infantry  brigade,  XTATF,  free  28 
Jan  71  to  20  Feb  71. 


3.  Intelligence!  Host  of  the  valuable  intelligence  inf  creation  was 
hared  by  neighboring  units.  The  enety  cn  all  ocoosions chose  to  leave 
position  without  fighting  fer  then.  The  neighboring  units  were  able, 
oeny  eases  to  kill  or  capture  tha  angry  personnel  driven  out  b|f  the 
th.  On  several  occasions  the  984th  also  recorded  onery  KIA*s  through 
use  of  harassment  end  interdiction  fire. 


(a)  211500  Jan,  Location  IT  252025,  Found  three  old  enocy  bunkers. 

(b)  221515  Jan,  location  IT  218051,  LC  26  hit  fragmentation  hand 
grenade,  negative  loesae. 

(o)  221535  Jan,  location  IT  218051,  LC  21  ran  over  fragmentation 
hand  grenade  returlng  frcn  out  to  MDP,  negative  losses , 

(d)  251400  Jan,  location  YS  260911,  Found  11  bunkers  1x1x2  notors, 

2  feet  overhead  cover,  very  old  and  starting  to  cave  in. 

(e)  260840  Jan,  location  YS  241904.  D7S  was  cutting  through  a  tree 
and  hit  anti-personnel  wine.  Nag  carnalities,  neg  damage. 

(f)  270750  Jan,  location  IS  235901.  APC  hit  burrled  155  round,  not 
comand  detonated.  Th3ree_.VIAl.6d  APC  with  minor  injuries.  One 
broken  am.  Ja,jcr  strjctual  danaga  to  APC, 

(g)  271015  Jan,  location  IS  264710.  Found  and  destroyed  six  bid 
bunkers, 

(h)  291500  Jan,  location  IS  225868.  Found  and  destroyed  12  recently 
used  bunkers. 

(i)  301410  Jan,  location  YS  247849.  Tree  knocked  down  by  LC  21 
detonated  claywore  nine.  1  US  VIA. 

(j)  310920  Jen  location  YS  240887,  Found  and  destroyed  12  old 
bunkers. 

(k)  311250  Jon,  location  YS  235389,  Found  and  destroyed  VC  typed 
conoand  detonated  105  round  and  15  bunkers . 

(l)  010845  Feb,  location  YS  249688.  Found  fresh  trail  leading  to  4 
bunkers. 

(n)  020930  Feb,  location  YS  268888.  Found  and  destroyed  19  bunkers, 

(n)  030840  Feb,  location  YS  244890,  LC  hit  snail  anti-presonnal 
butterfly  nine.  Negative  injuries  or  danigo, 

(o)  O3I63O  Feb,  location  YS  233889.  Found  26  new  bunkers,  14  old 
bunkers,  6  cleywores,  3  documents,  snail  caliber  aHmunition, 
fresh  food,  net  in  stream,  ono  32m  motor  prepared  as  booby 
trae  with  other  "miscellaneous  equipnont. 

(p)  041400  Fob,  location  YS  227884,  Found  20  spider  holes  with  fresh 
dirt  alongside  rocently  used  foot  paths.  Found  12  bunkers 
about  2  weeks  old. 

(q)  051230  Fab,  location  IS  254393.  Found  and  destroyed  12  bunkers, 
one  weapons  cache  containing  6m  mortar  rounds,  4  chargers,  1 
chi  con  sub-machine  gun,  20  K79  rounds,  4  claymore  minos.  Also 
found  clothing,  eating  and  cooking  utensils, 

(r)  070910  Feb,  location  YS  267892,  Found  3  9*0  APG's  3  fuses  for 
KPG  in  tunnel  approximately  25xlxl  meters, 

(s)  080930  Fob,  location  YS  261390  and  YS  264893.  Found  28  bunkers 
in  2  separated  bunker'  complexes,  (including  1  hootch).  Found 
various  cocking  utensil as  and  fresh  food. 


(t)  081430  Fob,  location  IS  2&890,  Found  3  tuckers  beliovod  to  be 
within  15  niimteo  of  oar  arrival,  AT  IS  263390,  noarby  we  found 
5  freshly  vacated  bunkers, 

(u)  100945  Fab,  location  XS  260691*  Found  9  bunkers,  1  VC  body 
(approx  6  days  sico  death)  in  shallow  grave  JO  alters  from  tunnel 
complex,  The  VC  was  apparently  killed  by  no  tar  fire.  Found 

one  pair  of  pliers  on  body, 

(v)  101045  Feb,  location  XS  275347,  LC  bit  snail  antipersonnel 
nine,  Negative  damage,  negative  injuries, 

(w)  130845  Feb,  location  IS  262897*  Found  7  &PG  rounds,  1  cant  can, 

1  ooffee  pot,  4  food  bowls,  1  N79  round,  Items  wars  found 
lying  '•«  a  road, 

(x)  141515  Fob,  location  XS  233691,  1C  30  hit  snail  anti-personnel 
nine,  Negative  danage,  negative  injuries. 

(y)  17143C  Feb,  location  XS  233391*  Found  2  RPG  rounds  by  an  old 
bunker.  Also  found  inside  the  busker  1  B49  RPG,  1  RFG  propall  ant 
charga,  93  hQ.6  rounds,  1/4  block  C-4,  1  clay*  or  a,  2  claynore 
wire  with  blasting  cop,  3  feet  of  detonation  cord,  1  KEG  fuse, 

1  detonator  claymore,  1  Vietnamese  shirt,  and  1  ammo  can, 

(z)  181710  Feb,  location  XS  225875*  Sitod  3  VC  walking  across  rico 
paddies.  When  engaged  they  fled  southeast  into  barfcoo. 

Security  following  but  did  not  regain  contact, 

(aa)  190845  Fab,  location  XS  225875,  Spotted  6  VC.  Security  element 
engagad  then.  At  1025  one  VC  KIA  was  found,  res  ilts  of  contact 
earlier  that  morning.  Negative  friendly  injuries, 

4.  Mission »  Ihrber  1 

To  deny  the  anony  use  of  an  area  bounded  by  dast- 
Wast  grid  lines  XT  21-XT  27  and  North-South  grid 
linos  XT  02-XT  07 
Number  2 

to  deny  tha  aneqy  use  of  an  area  bounded  by  East- 
West  grid  lines  XS  21-XS  29  and  Eorht-Seuth  grid 
linos  XS  87-XS  92. 

5.  Concept  of  Operation! 

(a)  On  6  January  1971  the  entire  cenpony  moved  out  fron  Long  Binh  to 
the  junction  QL  15  and  the  Boar  Cat  access  road.  There  they 
wore  not  by  security  from  the  1st  Thai  Cavalry  Squadron  RTAVF, 

Thay  were  thence  where  tho  plowe  war3  unloaded  (XT  188031). 

.They  cut  on  both  sides  of  the  road  eastward  across  the  Seng  La 
3uong  River,  On  ths  eastern  sido  they  cut  north  fron  this 
NDP  for  3  days, 

(b)  The  company  arrived  at  tho  second  NDP,  located  at  XT  240056,  on 
9  January  and  cut  nor  throat  and  southwest  for  the  next  3  days, 

(c)  On  13  January  the  company  moved  to  IT  260041  whero  they  set  up 
their  third  HDP,  The  cut  was  to  the  north  and  th3  south,  and 
lasted  8  days, 

(d)  Pratiab  became  the  final  NDP  again  to  end  the  northern  phase  of 
operation  Thai  Cut  XT  21805L.  The  date  of  this  novo  was  22  Jan 
71,  On  the  following  day  the  company  cut  fields  of  fire  for 
FSB  Pratiab  and  pushed  back  the  troe  lino  along  the  road  to  Boar 
Cat, 

(e)  Tho  24th  of  January  the  994th  moved  moved  south  to  XS  248906 
where  they  remained  through  tha  29th  cutting  southwest  and 
northeast.  The  company  off  loaded  form  lowboys  at  Binh  Son 
Airfield,  XS  242918  and  cut  to  the  NDP  at  XS  24090 6.  The 

company  out  for  5  days  al  ng  the  intermittent  stream, 

A7 


(f )  On  3?  January  1971  the  HOC  was  moved  to  YS  254093*  ^ro  tho  ctriLnas 
to  tho  oast  and  vast  of  tho  KDP  on  both  sides  if  tho  Seal  Cou  wi 
IHvor  and  south  along  either  side  of  tho  interrdttent  stro'm  that 
intersects  the  Soul  Cau  Hoi  at  IS  263  339. 

(g)  The  third  HQ?  in  tho  s-uthera  phase  was  established  on  6  February  1971 
The  location  ms  15  266391*  Fro*  hero  tho  eastern  ecst  portion  of 
the  cut  ms  accomplished,  as  ms  'ne  remaining  section  northwest  cf 
th  VET'. 

(h)  On  14  February  an  NDP  vis  sot  up  at  YS  233394*  An  extension  of  the 
araa  to  be  cut  ms  wado,  due  to  roccnt  sue  ess  in  finding  frosh  caches, 
bunkers  and  conflating  of  the  ordinal  mission,  The  oare  to  bo  cut 
vas  200  eaters  side  from  a  southomost  point  at  15  234873  due  north 
to  YS  234916. 

(i)  Tho  last  cutting  day  w.:s  18  Pebruy  1971*  On  tha  19th,  preparation 
vas  made  tc  drop  bally  pans  and  pull  maintenance  bsforo  cowing  back 
to  Long  Binh,  On  tho  morning  of  20  February,  all  <squipoont  was  lead¬ 
ed  onto  lowboys  at  fiinh  Song  Airfield,  YS  242918,  and  the  company 
return ad  to  Long  Binh. 

6.  Coananders  Cements  t 

(a)  When  the  initial  mission  is  planned,  there  should  be  enough  potential 
ace?  go  included  in  tho  mission  to  insure  that  the  company  doss  not 
complete  all  its  assigned  tasks  ahead  cf  schedule,  thereby  reducing 
lost  tine  and  insuring  proper  prior  planning.  During  this  cut  the 
company  vas  hampered  several  tines  until  amendments  to  the  mission 
vers  forthcoming.  This  ms  caused  by  the  completion  cf  assigned  nis- 
siens  several  days  earlier  than  anticipated, 

(b)  A  cut  can  only  operate  efficiently  when  there  is  a  minimum  of  10  op¬ 
erational  radios  in  the  cut.  Three  radios  would  go  tc  each  of  the 
platoons,  and  one  radio  to  the  maintenance  section.  If  the  nissicn 
requires  toan  cuts  an  additional  two  radios  for  each  team  is  neces¬ 
sary  for  proper  control, 

7.  Lessens  Learned  t 

(a)  Assigning  an  operational  plov  with  operational  winch  tc  act  as  police 
and  recovery  plow  worked  very  well.  The  plcw,  when  not  in  use  in 
recovery,  imild  be  used  in  police  actions.  There  was  minimi  tine 
required  to  gat  the  plov  to  assist  any  dovaied  equipmait.  This  plow 
should  be  equipped  with  a  raJio, 

(b)  In  areas  were  larger  trees  are  interspersed  in  thick  jungle,  two  or 
throe  plows  should  fall  to  the  roar  cf  tho  formation  solely  for  the 
purpose  of  polio e  actions.  This  allows  the  bulk  of  plows  to  novo 
through  tho  jungle  't  a  steady  rate  and  not  be  hampered  by  cne  cr 
twe  large,  cumberscne  tr^os, 

(c)  Extreme  core  should  be  taken  by  connond  personnel  to  insure  no  routin¬ 
es  are  set  in  con looting  lan 1  clearing  operations.  Whan  possible  cut 
in  different  lirections  on  consecutive  days. 

(d)  'il though  breaking  into  teans  or  throe  platoons  incroasos  total  cut 
aroas,  control  .*f  the  cuts  is  jeopardized  since  air  guidance  is  often 
necessary,  Secsrity  in  such  cases  is  extrouoly  thin*  Communications 
also  suffers  because  incr  eased  control  tyco  traffic  must  go  pvor  the 
saria  frequency.  It  is  inp-rative  at  tine*  that  cnionnwls  remain  open 
for  use  by  One  toan  (ie,  dustoff,  OCfttsdt^1  ihtial  tries guiJance  fron 
the  air)  thus  reducing  th-  5«>p3r  cSntrclof  the  other  toans,  6autim 
shoul 1  bo  taken  when  breaking  into  snail  teams  to  inswro  that  adequate 
c."mnicr.tion  and  security  can'  be  naintuined* 


Execution  : 

(a)  Starts  6  January  197l»  convoy  to  FSB  fratiab. 

(b)  9  January  1971*  move  to  second  NOP  IT  260096.  (nc thorn  cut) 

(c)  13  January  1971#  novo  to  third  HEP  at  IT  2600*0.,  (nothorn  cut) 

(d)  22  January  1971#  nove  to  FSB  Pratiab. 

(e)  24  January  1971#  novo  to  fifth  KDP  at  IS  248906.  (southern  cut) 

(f)  6  Febuary  1971#  nova  to  sixth  HEP  at  IS  29*893.  (southern  cut) 

(g)  14  February  1971#  nove  to  seventh  HEP  at  IS  266891.  (southern  cut) 

Results t 

(a)  friendly  Losses  t 

(1)  Personnels 

(a)  1  US  killed  in  accident  by  tree. 

(b)  3  Thais  VIA  (see  para  1#  Intelligence), 

(2)  Equipments 

(a)  Miscellaneous  personnel  gear. 

(b)  Seven  incidents  of  US  equivalent  hitting  nines  (minor  damage 
in  all  cases), 

(c)  One  incident  of  Thai  equipment  hitting  wine  (see  Parag,  In¬ 
telligence). 

(b)  Enoqy  Losses  s 

(1)  Personnels 

(s)  Five  KIA,  cue  by  contact,  four  by  in  dire  t  fire. 

(2)  Other  losses s 

(a)  See  para  k,  o,  q,  r,  t,  u,  v,  and  y.  Intelligence. 

(3)  3unkerss 
(a)  205 

(o)  Operational  Statistics  s 

(1)  Total  days  of  operations  46 

(2)  Total  cutting  dayss  44 

(3)  Total  acres  cuts  3313 

(4)  Average  plows/days  23,2 

(5)  Average  acres /days  75,3 

(6)  Average  acres/plowss  3«7 

,  Administration  and  Logistics: 

(a)  Rationsi  Rations  wore  trucked  from  Long  Binh  to  Bear  Cat,  then  air¬ 
lifted  by  Chinook  to  KDP.  Hot  "A"  rations  were  served  fer  breakfast 
and  supper.  C  rations  wore  supplied  for  dinner. 

(b)  Ammunition :  Supplied  by  Unit  Rear  Detachnant, 

(0)  POL  Fuel  resupplied  by  security  element.  Oil  resupplied  by  Unit 
Rear  Detachnant  and  Security. 

(d)  Uniform  and  Equipment :  Supplies  by  Unit  Rear  Detachment, 

(e)  Repair  Parts?  Suppliod  by  Unit  Roar  Detachnant,  Some  548  and  578 
parts  wore  supplied  by  Thai  Security, 

(f)  Waters  Airlifted  by  Chinook  to  ND?  from  Bear  Cat. 


mjnMBTC  OF  THE  AJ8CT 
60TH  BfGIMSR  COMPART  (LAND  CLEAIIEG) 

AFO  Son  Francisco  9 £>491 

BGBC-60  19  March  1971 

SUBJECTS  After  Action  itepcrt 


Commanding  Officer 
62d  itagineer  Battalion 
AFO  San  Francisco  96491 


The  following  is  an  after  action  report  for  the  Binh  Toy  Land  Clearing 
ooeraticn  in  '.ihich  this  unit  participated  during  the  period  17  January 
1*971  through  9  March  1971. 

a.  Lame  of  operations  Binh  Tuy 

b.  Dates  of  operations  17  January  1971  through  9  March  1971 

c.  Location  of  operations  One  kilometer  east  to  20  kilometers  south¬ 
east  of  Vo  Dat.  (JT  741332) 

d.  Command  Headquarter ss  &2d  Engineer  Battalion 

p 

e.  Task  organizations 

(1)  Organizational  units  60th  icgineer  Company  (LC) 

(2)  Support  Units  "Ea  Troop  2nd  Squadron,  11th  aCR. 

f.  Intelligences  Enemy  activity  reduced  in  recent  months  but  still 
capable  of  emplacing  mines  and  booby  traps  and  conducting  indirect  fire 
attack-*. 


g.  Missions 

(1)  Clear  approximately  30C0  acres  of  jungle  adjacent  to  the 
village  of  Vo  Uat  to  eliminate  enemy  infiltration  routes  into  the  village 
and  provide  more  land  for  fanning, 

(2)  Make  a  tactical  cut  from  the  area  cut  east  of  Vo  Dat  to  the 
vicinity  of  Fire  Support  Base  Apache,  and  a  series  of  three  tactical  cuts 
south-east  of  Gia  Ray  from  QL  1  north  to  the  abandoned  rail  road. 


2S3C-60  *  19  i-arch  1971 

SUBJECT:  After  Action  Report 

(3)  as  the  operation.  progressed  t'.  e  .'i. scion  v^s  charged: 

(a)  Cut  .in  additional  5CX  acr-  s  east  of  l  ir-i-way  335,  north 
east  of  Vo  Jut. 

(b)  An  area  of  aproxiimtly  t?  e  sane  si:*  of  the  added  area 
uas  deleted  immediatly  to  the  south  vest. 

(c)  Tactical  cuts  south  of  ths  railroad  ver.:  omitted  due  to 
lack  of  tunc. 

i;.  Concept  of  operation:  clear  aporoximr.tel ;  6219  acres  of  jungle 
described  in  paragraph  &  (l),(2)  and  (3)  above. 

i.  Movements: 

(1)  Start: 

(a)  17  January  1971  from  Long  Sinh  Post  to  NDF  at  XT  750322 
by  2/3  of  the  company. 

(b)  1o  January  1971  from  Long  nirh  Fost  to  *«DP  at  A  760322 
by  remaining  1/3  of  the  company, 

(2)  IflJP's: 


(a) 

i;DP-1 

XT  760322 

17  Jan  - 

25  Jan 

(b) 

NDP-2 

XT  709357 

25  Jon  - 

17  Feb 

(c) 

NJP-3 

XT  776346 

17  Feb  - 

20  Feb 

(d) 

NdP-4 

XT  774268 

2C  Feb  - 

2  Mar 

(e) 

KDP-5 

a  767227 

2  Mar  - 

8  Mar 

(3)  Completion: 

<* 

(a) 

8  March 

1971  from  NJP-5 

to  Fire  Support 

3ase  I*ce 

(fc)  9  March  1971  from  Fire  Support  Base  Mace  to  Long  Binh  Post. 

*» 

* 

j.  Enemy  action:  , 

(1)  Er.eny  losses:  Unknown 

(2)  Friendly  losses:  2  U.S.  WIA 


I 


I 
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"  SVBJ £K*  After  Action  Report 

(3)  Mires  j  4 

(4)  Booby  traps:  2 

(5)  Friar. ily  e;uipnent  losses: 

(a)  6cth  2ngr  Co  (LC):  2D7B  darsag  ed/repaired 

(b)  Security  Forces:  1  AFC  cocbat  loss 

(6)  Scer.y  equipeent  captured: 

(a)  3  cannesters  riqe 

—  *  % 

(b)  nisc  cedi  cal  supplies 

(c)  4  -  3PG  rockets 

(7)  Ereny  structures  destroyed: 

(a)  iunkers:  25 

(b)  Fighting  positions:  57  . 

1c.  Operational  statistics: 

(1)  Total  cutting  cays:  43 

(2)  Total  move  days:  9 

(3)  'fetal  holidays:  lone 

(4)  Total  acreage  cut:  5541  acres 

(5)  Average  cut: 

(a)  lu.t  days  only:  129  acres 

(b)  Ail  days  of  operation:  1Cc,5  acres 

(6)  Average  plows  in  cut:  26.7 

(7)  of  growth  and  terrain:  liediar.  to  heavy  jungle,  flat  to 
rolling  terrain. 

(?)  A vor j  .0  acres  Plow  cay:  4*9 


.  .  *« 
:9*  : 
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KBC-60 

SUBJECT:  After  Action  Report 

(9)  Culverts:  Ko  culverts  were  constructed  or  emplaced  nor  were 
there  any  significant  stream  crossings, 

(1C)  KOP’s:  5  i»IP,s  were  constructed, 

(ll)  iioacs*  Pioneer  roads  to  and  through  the  cut  were  cons¬ 
tructed  each  day  to  facilitate  movement  of  security  vehicles, 

l,  Ado:. ni st ration  and  logistics: 

(1)  Rations: 

(a)  60th  ingr  Co  (LC)  and  E  Troop/llth  AC1  operated  a  com¬ 
bined  mess  hall, 

(b)  Hot  “A1'  rations  for  breakf:.st  and  supper  r.eals. 

(c)  ‘•C  rations  or  LRRP  rations  for  dinner  meals, 

(d)  Rations  were  drawn  from  2nd  Pda,  1st  Air  Cav  Jiv. 

(2)  Ammunition:  Supplied  by  unit  supply 

(3)  Uniforms  and  equipment:  supplied  by  Unit  Supply 

(4)  Repair  parte:  Supplied  by  unit  supplied  and  T«eb  supply,  A  Co, 
62d  Engineer  Battalion, 

(5)  POL:  Supplied  through  2nd  h'z,  1st  Cav  Jiv, 

(6)  Water:  Supplied  through  2nd  Bde,  1st  Cav  Div, 

m.  Commander 1 s  evaluation: 

(1)  !,£n  Troop,  2/llth  ACR  provided  excellent  security  for  the 
operation  both  on  the  cut  during  the  day  o..J  around  the  perimeter  au.  night. 
Ambush  patrols,  automitic  ambush.es  and  radar  3vrveilancc  conducted  by  ;,E" 
Troop  undoubtedly  contributed  to  the  relat. * c  lack  of  nine  :.nd  booby  trap 
activity  in  the  cut, 

(2)  2nd  Brigade,  1st  Air  Cav  Div  provided  excellent  logistic 
support  of  the  operation,  Re-supply  was  provided  by  aircraft  and  was 
prompt  and  reliable,  ho  ground  resupply  was  undertaken  due  to  distances 
from  secure  road  nots, 

(3)  (3)  Support  from  6cth  &\.r  Co  (LC)  Roar  Detachment,  A  Co  and  HQ 
Company,  62d  Engineer  Battalion  was  responsive  and  dependable  aid  contri¬ 
buted  greatly  to  tho  successful  completion  of  the  operation, 

J3 
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iter  Action  iLtiort 


19  March  1971 


n.  Lesions  ltv.r-.-d* 

(1)  Observation*  If  the  nirmbw-r  o-.  smerate  cuts  can  bo  held  to 
two  (2)  rather  than  onck  team  hr.vin.  thuir  own  cut,  the  requirement  for 
security  vohicl-?  is  greatly  reduce’.  Hus  ullo*/s  the  security  element 
to  stand  down  eneujfn  vehicles  to  keep  a  very  lew  deadline  rate  and  to 
have  t-l.Jiv.nts  available  for  night  ambuslms  and  other  offensive  actions. 

(2)  Observation*  VhvJi  cutting  hoavy  jungle  on  level  terrain 
safety  is  increased  by  l«avino  the  large  trees  ovar  18  inches  in  diameter 
for  a  ?ollow.  up  police  team.  'He  larg-  trees  are  defined  and  good  visib¬ 
ility  is  obtained  b  cutting  out  the  under-brush,  iliis  allows  the  oper¬ 
ators  cutting  th:-  large  trees  tc  sec  uher~  they  fall. 

(3)  Observation*  A  great  deal  of  lost  timo  can  be  saved  bl¬ 
inking  a  cargo  vehicle  to  the  cut  with  a  supply  of  repair  parts  and  lub¬ 
ricants.  Certain  break  lowns  are  fairly  predictable  and  cm  bo  fi:c_d  in 
the  field  rathe:  Can  ualkir^  or  towing  the  uleu  brek  to  the  NDP. 

o,  Oo'jtsmdvr's  Comnant:  Once  the  security  element  becomes  "nino- 
shy"  s-.i.ie  lc.5  5  of  nrcductir-n  is  inevitiblv..  the  rlous  cutting  can  move 
ahead  faster  than  one  cr  two  bull  blades  cm  make  a  ssu  road  for  security 
veliiclo3  me  thv-  ulows  must  wait  for  jocvrrty  tc  c-tcb.  up.  If  the  security 
clement  :/cvld  accent  cleared  any  nath  tha«  a  iT/a  had  just  passed  ov.r, 
production  could  he  graatly  increased. 

£JL~ 

EDWIN  HEISSE 
CPf,  CE 
Cocrnianding 


LiPABTMEiiT  CF  ThB  ARMY 

S64TH  2iGBlSBh  C0!?4liY  (It)  62b  rJlGIKEH?  BATTAtfUJ 
APb  San  Francisco  96491 

fflGMC-9 84  29  *»pril  1971 


boraandipg  Officer 
62d  mgineer  liattalion 
aTTN:  bGfiC-3 

1.  The  following  is  an  After  Action  Report  fcr  the  Xam  Ion  Gut  operation 
in  which  the  964th  Digineer  Cocpany  (it)  participated  during  the  period 

8  torch  1971  to  22  April  1971  • 

a«  baine  of  (petition:  Yuan  Loc  Cut. 

b.  Project  Directive  Mo.:  189-5684-0-20. 

c.  Cater  of  Vper..tion:  8  kirch  1971  to  22  April  19^1. 

d.  Terrain  i  Modi  urn  to  heavy  jungle.  Uneven  larv  surface  with^nany 
hills,  gullir-s,  streams,  ravines,  swampy  are— s. 

e.  Soil:  t5%  good  hard  soil,  25%  silty,  lOJf  rocky. 

f.  heather:  Hct,  husii,  with  no  rain. 

g.  Location:  30  squire  ldleueter  area  in  vuan  luan  Loc  region, 
bordered  on  Jibrth  by  highway  QL  1  and  on  tuxr.l  by  highway  JlIa.  15. 

Actual  uoun-h-ries  were  kor tli-South  grid  lines  YT  33  -  42,  and 
East-Vieot  priu  lines  YT  CC  -  YT  06. 

2.  mission:  (l)  To  deny  the  er.ei.jy  use  of  on  area  b  unded  uy  Last-  best 

grid  lines  YT  U>  -  YT  06  and  nort:.-South  grid  lines 
YT  33  -  YT  42. 

(2)  Strip  cuts  arouiid  key  locations  to  be  i:ade  prior 
to  ground  troops  moving  in  and  sleeping  them. 

3.  Task  Organisation;  ' 

a.  Command  Headquarters:  62d  Engineer  Battalion,  APO  San  Francisco 
9049T. 

b.  Organizational  Unit:  9i4th  engineer  Compaq  (IC). 

c.  Supporting”  Units:  (1)  8-22  torch,  3/22  Inf,  25  Infantry  Division 
with  Kech  Attachments  from  1/5  hech  Inf  and  two  Thai  Rifle  Oompanes. 

(2)  22  torch  thru  22  April,  2  Tiotps  of  Royal 
Thai  rtrramord  Cavalry,  2  Thai  Rifle  Companies. 

4.  Intelligence:  Most  of  the  valuab le  intelligence  information  was  gathered 
by  neighooring  mats.  The  ener.$  on  most  occasions  chose  to  leave  his  positions 
without  fighting  for  them.  The  neighboring  units  were  able,  in  nuny  cases  to 
kill  or  capture  the  ene<:y  personnel  driven  out  by  the  994th.  On  several  oc¬ 
casions  the  9bv,th  also  recorded  enemy  kin's  tlirough  the  use  of  harassment  and 
interdiction  Artillery  file  and  air  strikes  called  in  on  areas  of  contact. 
Intelligence  reports  received  prior  to  the  start  of  the  operation  irdicjted 
tne  primary  enei.y  units  opeiating  in  the  area  were  members  of  the  274th  1 
Infantry  hegii.ent.  The  area  was  be  lived  to  contain  the  Regiment..!  nead- 
quarters  and  elements  ■>£  three  additional  battalions  of  the  2V4th,  Their 
capabilities  included  attacks  by  small  arms,  automatic  weajous,  h-40  and 

RFG,  hecoilless  rifle  arid  indirect  weapons  fire,  bunmnry  of  Contacts 
follows : 


A.  090045  at  YT  >1044 : 
j ,u. i  5  positions. 


Founa  and  destroyc-j  o  lunkei  s,  4  fiktin-, 
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*  •  b.  11(410  at  IT  3o0U06:  1L  28  cut  wires  to  5  3b  chicaa  cine 
hooked  up  with  wires,  flashlight  butteries  to  &-4G  booster, 
hine  disnantled  b.>  securit;  forcer. 

c.  153320  at  IT  372015:  Found  8  bunkers,  3oGG  rounds  of  fc-60 

d.  151855  at  IT  3ol027:  between  12  and  20  aortur  rounds  hit  the  MDF. 

o  hla,  1  K1a  from  584th  ,  ?2  '214  L  1  KIh  from  US  Security. 

Cocao  Van  destroyed  and  Hess  Van  damaged. 

e.  171530  at  IT  3010%:  Found  8  bunker  cocp^es  and  1  VC  KIA. 

f .  181030  at  IT  3^1012:  Found  and  destroyed  17  bunkers. 

g.  1S15C0  at  IT  3^0020:  Found  one  bunker  7x1x2  meters  with 
l£  ft  overhead  ewer. 

h.  010940  at  IT  353018:  Found  and  destroyed  3  bunkers,  negative 
recent  use.  »lso  found  one  hootch  at  same  location. 

i.  121315  at  IT  362007:  Found  beoby  traped  105  round,  which  was 
later  blown  in  place  by  security. 

j.  121130  at  IT  39202?:  Found  two  bunkers  recently  used,  with  l£ 
foot  overhead  cover. 

k.  1214&  at  IT  404020:  One  round  75  ua  Hecoiless  rifle  fire 
received  in  cut,  no  casualties  or  dac&ge. 

l.  121630  at  IT  404020:  Found  five  new  occuped  bunkers. 

m.  13HOO  at  IT  404018:  Received  3  rounds  of  75  mm  aixi  seal!  arms 
fire,  negative  casualties  or  damage. 

n.  140930  at  IT  407020:  Found  20  newly  made  bunkers  and  got  a  body 
count  of  2  VC  Klx'.s  as  a  result  of  air  strike  previous  d&y. 

o.  150920  at  IT  405024:  hud  contact  in  the  cut.  IC  24  hit  by  RPG, 
operator  injured  with  damage  to  vehicle. 

p.  151515  at  IT  405024:  Reccn  after  air  strike  found  2  VC  KI4*  s 

q.  16113c  at  402030:  Found  3  recently  used  bunkers  and  2  VC  KlA'a. 

r.  1711105  at  IT  375047:  head  plow  took  stall  arms  fire,  negative 
casualties,  negative  damage. 

s.  171500  at  IT  403U25:  Discovered  20  fresh  bunkers,  heavily 
rei;jforced,  with  overhead  cover  and  doors.  Bunkers  contained 
large  amounts  of  food,  unensile,  end  some  documents.  Found  one 
RPG  round. 

t.  171005  at  IT  377045:  Found  and  destroyed  (me  50C  lb  bonto  also 
found  one  VC  body,  approximately  one  month  old. 

u.  181G45  at  IT  370052:  Found  10  fresh  uunkers  occupied  with  in 
last  five  minutes. 

Y»  .18 1300.  at  IT  403023:  Security % forces  sweeping  recent  contact  area 
discovered  10  new  bunkers  and  two  VC  Kin  approximately  two  to 
three  days  old. 

w.  201015  at  IT  403030:  Found  and  destroyed  11  new  bunkers. 

x.  211110  at  IT  3/5C45:  Found  and  destroyed  6  new  bunkeis,  Found 
one  RfG  round,  two  lb  rice,  utensils  and  clothing. 

5.  Concept  of  Operation: 

a.  On  8  i-jurch  1571  the  entire  company  moved  from  Long  aii h  to  the 
intersection  of  1  and  LTL  25  where  the;-  were  met  by  securit. 
from  the  1/5  Hech  Inf,  25th  Division.  They  were  then  escorted  to 
theunload  point  liT  343052  where  the  plows  were  uiiloaaed.  The 
first  UDP  was  set  up  at  IT  361029.  They  stayed  at  tnis  locition 
13  days. 

b.  The  company  arrived  at  t;.e  second  UDP  located  at  IT  355023  on 
23  i'-arch  71.  They  cut  from  there  for  the  next  14  days. 

c.  The  third  hbF  was  set  up  at  IT  383030  where  the  company  was 
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based  until  the  end  of  the  opeiation  22  April  71. 

d.  The  last  cutting  day  was  21  /ipril,  Freperntion  was  uade  to  drop  belly 
pans  and  }  ull  maintenance  be  for  returning  to  hong  dinh.  Un  the 
morning  of  22  April  all  etuipuent  was  loaded  onto  lowbous  at  IT 
343052,  a.:d  ts.e  com .  ny  returned  to  Long  Hinh. 

6.  Administration  and  Logistic: 

a.  nations:  Rations  were  trucked  from  Long  binh  to  be.  r  Cat,  then 

airlifted  bk  Chinook  to  the  HUP.  hot  "A*  rations  were  served  for 
breakfast  and  supper .  "C"  rations  were  supplied  f~r  dinner. 

b.  Miojunition:  Supplied  by  unit  Sear  Detachment. 

c.  KL.  Fuel  resupplied  by  security  element,  oil  resupplied  by 
Unit  Hear  Detu  chare  nt  and  Security. 

d.  Unfcrm  and  oquipatent :  Supplied  by  Unit  Rear  Detachment, 

e.  Repair  Farts:  Supplied  uy  Unit  Re  r  Detachment.  Some  and 
578  parts  wore  supplied  by  security. 

f.  Hater:  Airlifted  by  Chinook  to  NLF  from  near  Cat. 

7.  Results : 

(a)  Friendly  xo sues 
(1.)  Fersonnel 

(a)  1US  hln  20  US  «1a  (see  para  d,  n.  Intelligence) 

(b;  2  Thais  injured  in  accidents  (Uie  by  D-9  hitting  Ft,  One 

by  tree  hitting  1C.* 

(2)  Equipment : 

(a)  Miscellaneous  Fere onal  Gear. 

(b)  1  incident  of  Us  equip)*:  nt  hit  by  RFG,  resulting  in  damage 
to  pl>ow  (see  para  n,  Intellegence) 

(b)  nnei^  Losses : 

(l)  Fersonnel: 

(a)  10  VC  IvIa  as  result  of  contact,  in  air  strikes. 

(see  para  e,m,o,p.,s,u.  Intelligence) 

(c)  uperntional  Statistics: 

(1)  Total  Days  of  Operation:  46 

(2)  Total  Cutting  Days:  44 

(3)  Total  Acres  Cut:  3948 

(4)  average  plows/Lu;  :  17.8 

(5)  Average  Acres/Day  :  89.7 

(0)  Average  Acres/Flow/Day :  5.0 

a.  Commanders  Co^ents  and  Lessons  Learned: 

a.  a  basic  problem  encountered  during  the  first  part  of  the  opeiation 
was  the  introduction  of  i»  different  overlay  a.d  cutting  plan  by 
by  ti.e  original  security  forces  (25th  Inf  Division),  while  the 
plan  Vc;s  tactically  sound  in  that  it  provided  for  breaking  the 
area  into  sections  by  cutting  strips,  it  proved  to  be  unfeasiole 
due  to  the  terrain.  The  area  \rfus  lacod  with  numerous  ravines, 
streams  and  steep  ridges  a.id  the  plows  had  great  difficulty  cutting 
in  must  places,  «s  the  rough  terrain  continued  to  t.  ke  its  toll 
on  acres,  nu.aerous  alternatives  were  proposed  oy  the  l.  nc  Clearing 
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Commander  yet  each  of  tuese  wr.s  ignored  and  tiit  sec o<xl  overlay 
was  adhered  to.  ilus  cost  a  tremendous  amount  of  acres  in  the 
overall  analysis  ana  w.s  a  situation  that  could  have  been  avoided 
with  a  little  more  cooperation,  itecoiuuend  that  in  future  operation 
the  land  clearing  cosuunder  be  givin  complete  control  of  the 
cutting  to  include  where,  when,  and  how  -  within  security  li cita¬ 
tions,  of  course. 

b.  Cn  this  operation,  the  984th  was  acrvereJy  hampered  by  being 
called  upon  to  detich  a  platoon  and  send  it  to  another  location 
for  a  period  of  twe  weeks.  The  effects  were  obvious,  not  only 
in  loss  of  acreage  at  the  fluin  cut,  but  also  in  increased 
maintenance  problem  e;  countered  by  huving  to  suj  port  two  widely 
separated  elements.  It  has  been  proven  ti*ue  and  again  tliat 

c  land  Clearing  Cotpany  operating  as  a  whole  can  produce  20-30 
percent  more  acreage  with  a  higher  plow  availability  rate  than 
it  can  with  elements  in  different  locations.  Suggest  the  whole 
idea  be  gtven  a  thorough  re-evaluation  and  where  snail  arc ' s  of 
500  -  1000  acres  rcc^uire  cutting,  sc; id  the  whole  coiruny  to  do 
tne  job  in  a  few  d  ys  rather  than  commit  one  platoon  for  an 
extended  period* 

c.  With  the  eitreiueiy  hilly  terrain  enccuntened  on  t  .is  oper  tion, 
a  severe  problem  arose  with  tractors  constantly  throwing  tracks. 
While  trying  t j  cut  along  slopes  and  ridges,  fart  of  the  piobler. 
was  traced  to  incorrect  tr  .ck  tension,  art  it  was  learned  that 
cutting  straight  up  and  down  the  slopes  instead  of  along  them 
just  ..bout  eliJLmted  the  problem.  This  proved  to  eo  a  slower 
method  of  cutting,  yet  proved  more  efficient  in  .he  long  run 

as  less  ti  neks  were  thrown  and  more  plows  were  available  for 
cutting. 

d.  «n»ther  problem  encountered  was  in  the  time  and  acr  es  lost  after 
an  eneny  contact  in  the  cut.  Plows  removal  and  reargenisation 
proved  to  be  last  -nd  efficient,  yet  many  hours  were  ‘lost  while 
artillery,  gunsliijs  ana  air  strikes  were  put  in  the  contact  area. 
On  sub st. out nt  days,  two  or  three  different  are..s  in  the  sa..e 
general  vicinity  were  chosen  us  cutting  locutions  and  if  contact 
w.  s  iiJde  in  one  ar-.a,  the  plows  were  regrouped  and  cutting  begun 
in  another  area  while  rc-cition  continued  in  the  first.  This 
proved  to  Scve  much  valuable  time  resulting  in  increased  acres. 


Cominding 

not  reproducible 


v&utnaut  op  the  amy 

9B4TH  St&MSR  COMPANY  tfC)  62D  SUGINBB  BATTAUtt; 
APO  San  Pranciaco  9(491 


AGBC-Sb4 

Commanding  Officer 
62d  engineer  battalion 
ATTN:  JsGbC-3 


29  April,  1971 


1.  The  following  is  rn  After  Action  heport  f  >r  the  Nhan  lrr.ch  operrti-.n  in 
which  the  first  platoon  of  the  564th  engineer  Ccwpnny  (it)  participated  during 
the  period  18  torch*  to  3  April,  1571. 

a.  kune  of  Operation:  Whon  Tmch  Cut. 

b.  Project  Directive  Ho:  146-5665-0-20. 

c.  Dates  of  Operation:  18  nr. rch,  1971*  to  3  April*  1971* 

d.  Terrain:  light  to  heavy  jungle,  uneven  land  surface  with  sharp  ridges, 
deep  ravines. 

e.  Soil:  70%  good  hard  soil*  20$  silty,  10$  rocky. 

f .  leather:  Hot*  hutid*  with  no  ra in. 

g.  Locatx-n:  ad  area  in  bien  Hoa  district*  Nhoh  Tmch  Province  bordering 
a  populated  ores  at  Phu  Hoi.  This  is  South  of  ili  25  and  west  of  t*L 
15.  actual  boundaries  were  bHween  Bast-Heet  grid  lines  IS  89  and 
North-South  grid  lines  lb  05  -  YS  10. 

2.  Task  organization: 

a.  Command  Headquarters :  62d  engineer  Battalion,  APO  S?n  Fmncisco  96491 

b.  Organizational  Unit:  First  Plat  on,  564th  engineer  Gowponi  (DC). 

c.  Supporting  Units:  U)  First  Platoon,  1/5  iiech  Inf,  25th  Infantry 

. ..  ?  Livisi  n. 

(2)  Regional  forces  fra»  the  Nhon  Inch  District. 

3.  Intelligence :  Zkejy  forces  in  the  Uhon  Trach  region  consisted  of  local 
VO  regulars  ««c*.  a  Sapper  unit,  with  small  arxs,  HFG,  and  indirect  fire  cap- 
ability.  The  enenty  on  most  occ;  sions  chose  t».  leave  his  positions  without 
fighting  for  them.  A  sumnry  of  cutsets  and  finds  oy  the  964th  follows: 


a.  181320  at  YS  056878:  It  4  hit  a  booby  trap.  Negative  d-iur.ge, 
negative  injuries, 

0.  181400  at  IS  060676:  Found  2?  tinkers  5x5x5  feat  with  Jy  feet 

overhead  cover .  estimate  activity  within  the  last  30  irdnutes  by 
apprordaateji'  5C  VO.  Found  5  lbs.  of  documents,  -nr  typewriter -, 
assorted  clothing,  food,  eating  utensils. 

c.  161O0G  at  IS  062673!  Found  0  bunkers  approxir.au- ly  two  r.cnths  old, 
4x5x4  feet. 

d.  16 1730  at  YS  Oo387bJ  DC  3  hit  a  mine,  which  initiated  contact. 
Negative  daihgt,  neg;  tive  injuries  on  the  ground,  boh  guiding  cut 
received  one  hit.  bstiiroU-  25  VC.  Found  2  HPo  rounds,  50  each 

50  cal  rrmio,  75  rounds  one  US  claymore*  f  ra<  grenadeo ,  clothing, 

eating  utensils.  Found  12  bunkers  2  x  5  x  o  r«et  with  two  f.-  t.  over¬ 
head  cover , 

e.  150,36  at  IS  069^77 s  Found  27  bunkers  used  within  list  24  h-urs. 
5x5x5  fret  idth  1^  foot  overhead  cover.  Also  found  i,  p-und  of 
documents. 


f.  191115  at  IS  066875*  Contact  with  3  VC.  iesolts  1  VC  K U. 

g.  191415  at  IS  0708731  Found  ana  750  lb.  beat,  which  wr.s  lnt«r  blown  in 
place  by  BOb  tean 

b.  191430  at  IS  071873*  Uncovered  7  bunkers  4x5x4  feet.  24  hours  old 
used  by  four  to  aevea  VC. 

1.  201415  at  IS  059678:  Found  nedieal  supplies.  Included  200  Tiles. 

Located  in  tunnel  45  ft  x  3  ft  in  diameter.  Found  10  bunkers  4x5x5 
1  foot  overhead  cover.  Bunkers  approx  ij  nenths  old. 

j.  21 1000  at  IS  068866:  1C  3  hit  nine. negative  damage,  negative  injury. 

k.  221115  at  073666:  Found  4  bimkers  3x4x4  feet,  four  ninths  old. 

l.  230990  at  IS  883057:  Found  6  bunkers  3x4x5  feet  and  list  of 

medical  supplies 

».  231030  at  IS  681056:  Found  155  arty  round. 

n.  241315  at  IS  073672:  Found  6  bunkers  o  x  6  x  4  feet  with  three  feet 

overhead  cover.  Ten  to  fifteen  personnel  using  bunkers  within  last 
four  days.  the  75  ■*  round  booby  trap  found  near  bunkers.  Booby  trap 
and  bunkers  destro.ed. 

o.  250910  at  IS  063673*  Found  three  tunnel  type  bunkers  5x5x4  with 
3  feet  overhead  cover. 

p.  270950  at  IS  07566 5*  Found  one  grenade  booby  trap,  destroyed  by  1C  7 
with  negative  damage,  negative  injuries.  Sa m  locatiui  found  three 
sleeping  positions,  two  50cal  cans  of  rice,  two  canteens,  one  track 
detonator.  Fositioim  used  within  lest  46.  hours. 

<|.  261420  at  IS  077BC6*  10  10  detonated  a  booby  trap  with  negative 
damage,  negative  injuries.  Same  location  found  two  Latfs.  two  pounds 
of  documents,  two  fighting  positions. 

r.  291630  at  IS  065866*  1C  4  det suited  one  bo^by  txap.  negative  damage, 
minor  injuries  to  Vietnamese  interpreter.  Same  loc  ti'<n  found  two 
bunkers  and  one  tunnel. 

s.  300630  at  IS  063874*  One  750  lb  bosh  was  found.  £00  teem  blew  it  in 
place. 

t.  310655  at  IS  097877*  Found  8  bunkers  approx  2  weeks  old,  4x6x4 
with  l£  feet  overhead  cover. 

u.  011530  at  IS  058864*  1C  3  hit  booby  trap.  Negative  damage.  Operator 
received  minor  schrapncl  wounds  in  back.  Treated  at  site. 

v.  021030  at  IS  056888:  Hi  4  hit  boeby  trap  with  negative  damage, 
negative  injuries 

4.  Mission:  Number  1 

To  deny  the  enety  use  of  an  area  bounded  by  £a st-West 
grad  lines  YS  86  -  89  and  North-bouth  grid  lines  IS  05- 
IS  10. 

Number  2. 

To  destroy  wine  or  booby  trap  devices,  which  have  denied 
friendly  units  s*  f e  entry  into  this  are: . 

5.  Concept  of  Operation:  With  security  provided  by  1st  pit  1/5  kech  Inf 

25  Civ. 

a.  On  18  hard.  1971  the  first  platoon  moved  out  from  Long  Binh  to  (J.  15 
and  continued  South  to  LTL  2o.  They  cut  straight  out  to  Yb  057873 
where  the  first  NOP  was  set  up.  The  plows  then  moved  northward  to  the 
woodlinc,  where  they  begun  cutting  at  13  15  hours. 

b.  Because  of  intelligence  that  a  Sappei  unit  was  in  the  area,  the  unit 
moved  to  YS  C03866  on  the  afternoon  of  23  larch,  1971#  after  cutting 
in  thi  morning. 

c.  On  4  April,  1971.  1st  pit  984th  ingine<.rs  traveled  to  Yb  077878  where 
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the  plows  were  loaded  i*;ito  lowouys  and  token  buck  to  the  reminder 
of  the  cuapnny  in  luon  hoc  Province. 

o.  Co«iiandtr  OocMents 

a.  hodio  communication  with  he  Detachment  was  marginal.  On  two  occosions 
the  rear  could  not  be  ro.-.cneu  nt  all.  aLjounts  which  ore  critical  to 
the  success  of  the-  mission,  to  incluac  the  use  of  o  LGH  in  guidirg  the 
cut  and  POL  simply,  did  nut  moot  the  needs  of  the  land  clearing  unit, 
ui  un  level  terrain  it  is  eft  on  necessary  that  a  ILL  be  on  c  ill  box  a 
total  of  between  k  and  5  hours  ?  dy .  In  actual  practice,  there  were 
occasions  when  it  was  not  availible  when  needed,  or  avails  bio  for  as 
lxttlo  ns  '  5  ninutes  a  dap. 

b.  The  Regional  Forces  left  much  to  be  desired.  Despite  repeated 
warnings  they  often  chased  animals  with  h-l6's  right  in  among  the  plowi 
as  they  cut.  Ch  one  occasion  a  plow  set  off  a  mine,  injuring  e 
Vietnamese  who  was  on  the  ground  nearby.  They  were  detrimental  to 
morale  as  indented  by  cases  of  theft,  involving  cameras,  radios, 
softdrinks,  A  wrist watch. 

7*  lessons  Learned; 

.  a  The  most  effective  use  of  jf.eme  Plows  is  on  a  company  size  scale. 

The  use  of  just  one  platoon  results  in  more  difficulty  maint  .ining, 
repairing,  ana  supplying  jails  for  etuipatnt*  The  effectiveness 
is  jeopardised  through  n  longer  tiir.o  ness-.6i.  ry  to  complete.  the 
mission,  less  chance  of  recording  ei *.uy  KIS's,  and  poorer  security 
in  the  unit  area  of  cutting. 

b  This  ultimately  afiects  not  only  the  platoon  sise  cut,  but  the 

effectiveness  of  the  remainder  of  the  company,  kecommnd  a  thorough 
reevaluation  of  the  practice  of  splitting  up  a  cuapnny  to  handle- 
two  missions  sir*ultane*ously. 

8.  Results: 

a.  Friendly  Josses. 

(1)  Personnel: 

(a)  1  LS  wounded  oy  oooby  trap  (see  paragraph  u.  Intelligence) 

•  ♦ 

(b)  1  Vienaiaosc  wounded  by  booby  trap  (see  paragraph  r,  Inte-1*- 
ligence) 

(2)  mquipKfcnt ; 

(a)  wiscoiL.neou8  personal  gear,  otolen  by  hF's 

(b)  might  incidents  of  bS  c<  uipiu-nt  hitting  ;.dne-s  (negative 
d .image-  in  all  cases) 

b.  ihenfy-  losses 

(1)  personnel: 

(a)  One  VC  KIA  by  direct  contact  (see  paragraph  d,  Intelligence) 

(b)  22  VC  K1h  and  <  ne-  P(W  as  a  result  of  blocking  forces  in  the- 
two  week  pei-iod. 

(2)  other  Losses : 

(’•'•)  See  p.ragrnph  a  thru  v,  ( Intelligence) . 

(b)  bunlcei  s :  1 1C 


c.  tpci  tioiiii  Statistics : 

(1)  Total  d^ys  of  opuition:  18 

(2)  Totcl  tutting  flays:  17 

(3)  Total  Acrts  cut*  527 

(4)  Averse  Flow/Day:  6.8 

(5)  Average  Acres  Day:  31.0 

(6)  Average  acres/  Fluw/Day:  4.6 

9.  Administration  and  Logistic : 

\a.  Actions :  Supplied  by  security  turck  fron  Frensel  Janes  to  £DF.  Hot 
"a"  rations  were  served  for  brciikfast  and  supper.  C  rations  were 
supplied  for  dinner. 

b,  Anuunitiun :  Supplied  by  Unit  Bear  Detachment,  security 
•c,  FOL:  Fuel  nrd  oil  resupplied  by  security  element, 
d'  Uniform  rr.d  Equipment :  Supplied  by  Unit  Kerr  Detachment.  * 
j.  hepcir  Parts*  supplied  by  Unit  Rear  Detachment 

.f  Water:  Supplied  by  security  cltntnt,  trucked  cut  from  Camp  Frensel 
Jones 
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DGPARTMV  OF  TIE  4RMF 
HEADQUARTERS  62D  SKGUfESR  BATTAIIOII 
APO  San  ftranciscc  95491 


30  llirch  1971 


SUBJECTS  Secondary  Growth  Contrcl  Equipment  Report. 


THADi  Co'amn  ’ing  Officer 
139th  Engineer  Group 
AFO  96491 


TO*  Ccrwianding  Officer 

20th  Engineer  Brigade 
APO  SF  96491 


1,  Reference:  DF  AVH3K40,  03  Arty  ’/ietnan,  subjoct:  Land  Clearing, 

2,  This  report  is  submitted  in  ccnplianca  with  the  above  roforrco, 

3,  Chronilogical  sequence  cf  events: 

a,  9  flovanbar  1970-62ml  Engineer  Bh  reciwrd  2ea  Rrne  Hews  and 
Disc  Harrows,  lodel  TfH. 

b,  15-16  November  1970-  Harrows  assembled  an!  inspected, 

c,  15  liarch  1971-  Evaluation  tean  departed  Long  Binh  for  testing 
site  5  kilometers  SW  cf  Long  Thanh 1  XT  180879,  Tean  consisted  cf  1 
officer,  1  senior  MCO,  2  operators,  a  cook,  lea,  bullblade,  and  the 
D9  Disc  Harrow, 

d,  19  I -arch  1371-  Test  was  suspended  bo  to  the  break  d^vn  cf  the 
disc  harrow,  Tean  returned  t?  long  Binh  on  29  ihrch  1971, 

4,  Personnel  and  Equipment  needed  to  conduct  test  and  evaluation, 
a.  Personnel 1 

(1)  0IC 

(2)  NCOIC 

(3)  2  D9  Operators (62220) 
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(4)  1D7  Operator (62220) 

(5)  1  Cook 

b,  Equipnont* 

(1)  1  D9G  Rene  Plow 

(2)  1  Rone  i.'odal  T3f fI  Disc  Harrow 

(3)  1  Tractor  with  Bulldcz  er  Blade 

(4)  1  FRC  25  Radio 
5.  Test  and  Evaluation s 

a.  Procedures  s  The  D9  Rone  Plow  was  loaded  on  a  53  tea  LoBoi  trailer 
and  moved  to  the  cutting  site  by  an  o3')i  'J3  Tractor,  The  Disc  Harrow  was  1 
loaded  on  a  25  ton  tractor  trailer  and  moved  by  a  10  ton  tractor.  Roads 
traveled  were  all  two  lane  asphalt  reads  ,and  the  equipment  rs  of  loaded 

at  the  side  of  the  road  1533  nature  frra  the  actual  cutting  site,  ih  prob¬ 
lems  were  encountered  in  loading  or  offloading  the  equipment.  The  tea:;  moved 
to  the  cutting  site  with  security  and  constructed thoir  I’DP.  The  area  to 
be  cut  va s  selected  nore  for  the  tactical  significance  than  for  specific 
testing  of  the  Harrow,  Vegetation  in  the  cut  consist!  cf  heavy,  Jens  a  ban- 
bo.^  up  to  14  Ft,  in  height,  with  occasional  scrub  brush  rjixel  with  the  ban- 
bco.  The  soil  was  a  iry  and  sandy  loan. 

b,  Evaluation:  Production  for  the  first  Jay  was  lew  b;cr.us.c  the  tractor 
anJ  harrow  bee an stuck  njar  a  ricofa’dy  area.  The  harrow  was  disconnected 
from  the  Flow  ari  the  D?  was  extract’.-’  by  2  D7  Ruae  Plows,  ’’reduction  in¬ 
creased  on  the  second  day  of  operation,  A  large  trace  was  laii.ut  anJ  the 
D?  went  around  the  trace  fer  approximately  0  h'urs  resulting  in  lb  acres 

for  1  days  cutting.  The  output  for  the  third  days  cutting  was  identical  to 
the  second  days  cut.  On  the  fourth  cutting  da 7  tho  ;.'low  n^v.:d  Jnt?  extronely 
dense  banbor  with  stump*  regaining  frrn  *»n  old  log  ring  op-P-ti-'n,  4 
hours  of  c”ttiu-;  wore  ccmpi  )t  1  bef^r  the  drawbar  swi^.-l  broke  when  the 
fr~nt  gang  carrier  struck  a  l.jrge  stunp.  The  project  wr.s  sus..ondoJ  at  that 
tine  «nd  tho  eqi’.i^nent  returned  to  Long  3inh, 

(2)  Production*  The  D9  Disc  Harrow  average  10  acres  for  one  ccnglete 
cutting  day  in  heavy  banbeo, 

(3)  2f f  ictivenesr  s  Th3  Harrow  was  offictivo  in  cuttin*  v!iun  banboo 
onc'"intjred  in  the  first  two  jays  cf  cutting.  The  entir-  pi  ntwxs  ’.ostroyod 
and  tho  r-'of  stucturc  was  dapagl.  The  Mechanic r.l  adjust*: -nts  for  thoeff- 
sot  b-r  and  the  drawbar  Were  pre  set  in  the  aiddle  positi  ns.  The  huircw 
w*s  op  cud  anJ  clos-d  bv  c  h/dr*lic  ran  and  aid  c-ttir.g  was  ’*ne  in  tho 
conpletoJy  ep.-n  ;d  petition.  Various  settings  of  this  epanin-,  were  t ssteJ, 
however  the  uaxitvm  op-ning  was  the  most  satisfactory.  The  tractor  was 
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(3)  (berated  in  first  jeer  for  all  cutting  ha  to  the  knsitr  of  the 
vegatntion  and  to  the  ures.mce  of  stumps  and  clay  «cun!s. 

(4)  Enviromental  Limitations :  The  D9  Tractors  and  Harrow  sh:oli  net  be 
operated  near  soft  wet  are  s  such  as  rice  paddies.  When  the  tract- r  and 
harrow  are  working  in  a  cut  with  bomb  craters  or  dry  stream  beds,  caution 
should  bo  used  because  the  -plow  and  harrow  woul  1  get  stuck  in  an  obstacle 
that  would  not,  normally,  b\  trouble  for  the  dorao  Plow  opera  tin-  alone, 

'■fhan  the  Harrow  because  stuck  a  D?  was  required  t*  pull  the  harr'w  back 
while  the  09  walked  cut  of  the  ditch,  Stumps  also  provided  difTiculiti es 

in  the  operatic  of  the  disc  harrow,  Scnc  of  the  sturrps  would  be  pill.d  out 
of  the  ground  and  boc'mo  lodged  betwe.n  the  two  gongs.  When  this  happened 
the  plow  operator  would  try  to  manipulate  the  harrow  to  ree» <-vs  the  stunp  or 
a  second  tractor  with  a  which  would  snatch  the  stunp  cut  of  the  hr.rr-'**, 

(5)  Maintenance  Requirements  for  the  Disc  Harrows:  The  harrow  i-r-ve.l 
to  be  a  rigged  piece  of  machinery,  Although  the  drawbar  brek  the  harrow 
was  being  used  in  terrain  which  would  be  mere  effectively  clear..’  with 
Idcna  Plow  blades.  The  dydr'lic  systen  functi'nedin  a  satisfactory  w-.nn ;r. 
Lubrication  and  tightening  of  nuts  was  performed  after  each  days  cutting. 

The  nut  locls  wore  difficult  tc  reiova  because  the  cap  secrovs  became  rounds i. 
or  worn  by  strieking  rocks.  One  difficulty  in  operating  the  disc  harrow, 
that  was  caused  by  the  design  of  the  harrow,  was  the  front  -ang  carrier. 

The  right  side  of  th3  front  gang  carrier  protruded  into  the  uncut  bam¬ 
boo  and  would  snag  large  clumps  of  uncut  banboo  scatt  ered  throngh~ut  the 
cut.  If  the  right  side  of  the  front  yang  carrier  wore  tapered  this  operation 
and  they  become  damaged  and  bent  by  stumps.  They  should  bo  ror.ovod  for  the 
dry  season,  and  replaced  wthn  ncist  soil  condition  require  their  use. 

6,  The  Overall  fivalation  of  the  Disc  Harrow, 

a.  The  Hone  Plow  Disc  Harrow  was  moderately  effective  in  clearing  s  jeondary 
growth,  i.e.  dense  banboo. 

b.  Bomb  craters  and  ditches  sd ov:  production  because  extraction  ■'f  tractor 
and  harrow  is  tine  consuming. 

c.  Stumps  became  snagged  brtwoon  front  and  rear  gangs  and  had  tc  be  re¬ 
moved, 

d.  Acreage  cut  was  lower  than  the  the  acr  -ago  the  D9  Roms  Flew  ,?ouli  have 
accomplished  without  the  harrow. 
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a.  Conclusion* » 

j(l)  Tha  D9  Disc  H*rrcw  was  effective  in  cutting  heavy  ba-iboo,  howovor 
the  output  of  the  D9  Barrow  was  appr -'xinnt  ily  l/2  of  the  output  of  the  D9 
Rone  Plow  with  blade. 

(2)  Optima  cutting  can  bo  accomplished  in  large  flat  areas  where 
stumps,  gullies,  or  boob  craters  few  in  nuhber 

FOR  TJE  COMMANDER: 


L.D,  STDaIOP 
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Adjutant 


